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           initiatives were 
planned or adapted for 

ONLINE

The 4th  
edition 

Let’s 
do

well
 together!

initiatives     
  were  
registered

71

By 191 young people 
between 14 and 35 Average age: 

22
1 idea proposed by a 
group aged 14 to 17.

They have received 
approximately 8,500 

votes

8500
         From over     
   4,000 people that    
 study, work or live 
            in Cluj

   Cool initiatives were    
 implemented by over     
   100 young people

46

In the city, in places like 
   Armătura Park 
   Special Gymnasium School for Hearing Impaired     
                                     Scholars  “Kozmutza Flora” 
   Cetățuia Park or The Sports Arena

&

3 ideas proposed by 
young people with 
fewer opportunities

23



Com’ON Cluj-Napoca is a participatory 
process for youth, whose first edition took 

place in 2015 and in which thousands of people 
have participated so far. 

In short, Com’ON works like this: 

1. We invite the young people from Cluj to register group 
initiatives through which the life of the community would be 

improved. 

2. Then the  initiatives are voted online - by the local community. 

3. The final and essential step: the first 45 ranked initiatives get 
implemented. Their implementation is financially supported by the City 
Hall and Local Council of Cluj-Napoca.

Com’ON Cluj-Napoca wants to mobilize and revitalize informal groups and 
micro-communities of young people in the city, aged between 14 and 35, who 
are not part of a legally established organization, or even if they are, they 
believe in their potential as a group to generate positive things for the Cluj 
community. Based on the principles of participatory budgeting, Com’ON Cluj-
Napoca aims to delegate the decision on a part of the budget of Cluj-Napoca 
directly to the resident citizens of the city.

Also, this project contributes to the creation and development of a local 
e-citizenship, through its gradual integration in the e-government mechanisms 
developed by the City Hall and Local Council of Cluj-Napoca. Com’ON Cluj-
Napoca is run by the PONT Group, an organization founded in 2009 that aims 
at social innovation through participation, entrepreneurship and culture, 
with a special focus on young people and digitalization. 

Com’ON Cluj-Napoca 
general presentation
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Com’ON Cluj-Napoca ‘20 
took place between July and 
December 2020. This year, Com’ON 
Cluj-Napoca had at its centre an essence-
related message: Let’s do well together! - 
focusing on well-being, on the quality of life of 
the community that can be improved by working 
together. The quality of community life has always 
been important, but it was essential in the atypical 
context of 2020. Consequently, the participatory 
process emphasizes four essential dimensions, relevant 
to the context in which we all had to adapt on the go 
to a status quo in formation. We were in need of new 
ways of thinking, innovating and approaching groups 
and members of the community in a new light.

About the
current edition

4



Priority topics
The types of ideas described by us 
were meant to inspire the young 
people to formulate their own ideas 
and initiatives and were not exclusive. 
The four priorities could and did mean 
other creative ideas coming from 
them.
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How do young people feel 
now and what can we do to 
make us all feel better, both 
physically and mentally?

Here, we were looking 
for initiatives related to 

improving health, whether it 
is physical or mental, spiritual, 

but also how the participants could implement 
initiatives related to healthy lifestyle - what we eat, 
how we sleep, how and how much we do sports.

How can young people be better 
equipped to cope with life? What 
do they want to learn in order to?

The community would benefit  
greatly from your ideas with 

educational potential, which aim to 
develop general or specific skills. And when we 
say education, we obviously think of non-formal 
education, so consider proposals - including digital 
tools - that can contribute to the development 

of creativity, the ability to collaborate or solve 
problems. The initiatives could also address the 

teacher-student relationship or issues related 
to gender equality or ethnicity.7



What can young people do 
for the community, how 
can they get involved in the 
city life?

Ideas that encourage the  
spirit of initiative, collabora- 

tion, civic-social-cultural parti-
cipation in community life: cultural 

initiatives, sports activities, volunteering, free time;  
we also wanted the participants to think about how 
they can address issues and challenges related to equal 
opportunities in terms of participation in community 
life.

What kind of city do young people 
need for living to their full 
potential and for getting 
involved in solving the needs 
of their community and in the 

development of the city? 

We  challenged  the   partici-
pants to identify and activate 

spaces in Cluj or to rethink existing spaces 
through which they can receive another 
function, even temporary. 

8



Calendar 
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July 11
Launching the call for initiatives

July 11 - August 24
Period for proposing initiatives

August 24-31
Technical evaluation of initiatives

September 1-20
Voting of the initiatives and announcing the order 
of initiatives following the vote

September 21-22
Approval of financial allocations, announcement 
of winning initiatives and preparation of prize 
contracts

September 23 – November 15
Implementing the winning initiatives 

November 15 - December 5
Final report

10



From offline to online 
- participatory process 
challenges during a pandemic

“The pandemic affected us, too, 
obviously, but we had the luck 
to work with very creative and 
flexible young people who 
adapted their proposals in 
online and we have also been 
lucky to work with a cool team 
that supported them.” - Larisa 
Dumitroaea, project manager 
Com’ON Cluj-Napoca

From the very beginning of 
the process, we knew that we 
had a challenging year ahead 
so we planned and designed the 
strategy keeping in mind that 
the keywords of Cluj-Napoca ‘20 
will be adaptability and resilience. 
We encouraged the young people 
interested in this project to think 
ahead and come with plan A and plan 
B when registering an initiative, both 
for online and offline. 

11



We even organised a series of webinars with Q&A sessions to get used with this online way 
of functioning and our team of youth facilitator responded to all the concerns regarding 
the pandemic context, such as “what happens if our initiative is designed as an open-air 

event and by the time we organise it, new restrictions will be imposed?”.

In the end, 23 initiatives have been successfully implemented online, be they designed like 
this from the very beginning or adapted to online during the process. As an example, one 

initiative consisting of a series of creative workshops had the first session, photography, on 
Cetățuia Hill and decided to move the next three sessions, on painting and drawing, online.





Initiatives put 
into practice

An outdoor day with yoga, 
painting or juggling, exploration in 
Cetățuia Park for a mobile phone 
photography workshop, online 
professional orientation sessions 
made by students for students, 
virtual camps on Zoom, book houses 
in Armătura Park are some of the the 
46 initiatives voted by the people of 
Cluj and put into practice between 
September 23 and November 15 by 
the young people from the city within 
the participatory process Com’ON Cluj-
Napoca ‘20.

14



Click to play
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https://www.youtube.com/watch?v=N57ET-kiwIg


Urban revitalisation 
through culture

Future’s Planners

The Future’s Planners 
team believes in the 
power of nature and 
reading to make 
our city life more 
beautiful. Young 
people installed 
reading spaces in 
Armătura Park as a 
network of ′′reading 
houses′′ made of 
recycled materials, 
where books can be 

borrowed or donated.

They invited everyone 
to the park for a walk 
and a relaxing moment!

16

https://www.youtube.com/watch?v=N57ET-kiwIg


Pelicula
G42 

Com’ON Cluj-Napoca ‘20 
also meant outdoor film 
screenings. Mihai, one 
of the organizers of 
Pelicula, reminded us 
of the pleasant early 
autumn evenings when 
we could spend a lot of 
time outdoors, in the 
parks and green spaces 
of the city. G42 is a 
group of students who 
met at the Technical 
University Students’ 
Organization (OSUT) 
and have good and diverse 
ideas for the well-being 
of young people in Cluj-
Napoca.

17



Click to play
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https://www.youtube.com/watch?v=7yhrwWPZzG8


Click to play
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https://www.youtube.com/watch?v=5zU2OL-jO40


Fluid Art 
Manifest 

Cotton Club’s spacious 
garden has been the 
setting for an event 
organised by the 
Manifest group, 
arts enthusiasts. 
The attendees have 
enjoyed a full day 
of connecting to a 
passionate community 
of artists and to 
experiment during   
various workshops: 

movement, yoga, painting 
and juggling.

20



Together we are well, 
together we are better 
Handicope 

During this year’s Com’ON Cluj-Napoca, the 
Handicope group (comprising of members 
from the Handicope Association, a local 
NGO) has organised a series of events. One 
of them was a one-day bus trip around 
the city for youngsters with or without a 
disabilities.

Going out opportunities are quite rare for 
the disabled, especially during difficult 
times, thus such an occasion for connecting 
with others means a genuine boost for 
their morale.

Furthermore, the group’s initiative has 
created the proper environment in which 
people without disabilities exercised ways to 
help someone that needs to use a wheelchair.

Handicope is a group of young disabled people, 
active members of the society who take various 
actions for encouraging social inclusion and for 
fighting prejudice.

21
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Click to play
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https://www.youtube.com/watch?v=3oCRcvraczg&t


 The Hidden Gems 
of Cluj-Napoca 

UBB-istele 

The three founders of 
the UBBistele group 
come from different 
faculties of Babeş-
Bolyai University and 
they organized within 
Com’ON Cluj-Napoca 
a workshop about the 
basics of photography 
that took place in 
Cetățuia Park.

Furthermore, they orga- 
nised different creative 
workshops, online this 

time.
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Donate blood,  
be a hero!
OSM Cluj 

A group of students from 
the University of Medicine 
and Pharmacy in Cluj-
Napoca want to increase 
the number of blood 
donors from year to year, 
organising blood donation 
campaigns and actions 
to educate young people 
about the importance 
of donation. The project 
was born in 2005 in Cluj 
and has since grown and 
expanded to all university 
medical centers in the 
country.

This year, the message at 
the heart of the campaign 
was extended with the call 
for plasma donation to treat 
COVID-19 patients.
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Click to play
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https://www.youtube.com/watch?v=s2CdykCBOd4&ab_channel=Com%27OnCluj-Napoca


Fit me up for better.  
Let’s do well together!

Fit Creativ 

“Fit me up for better. Let’s 
do well together!” - this 
is the motto that the 
people from Fit Creative 
have proposed for their 
organised activities 
happening during 
Com’ON Cluj-Napoca 
’20, a motto very well 
synchronized with the 
current priorities.

Com’ON Cluj-Napoca ’20 
puts emphasis on well-

being and the community’s 
quality of life that can only be 

improved through a collective 
effort. The well-being factor 

derives from a preoccupation for 
maintaining good emotional and 

mental health, but also from a desire 
for achieving a more physically active 

way of life.



A significant number 
of elderly people 
have improved their 
mobile apps usage 
abilities through 
the Generations  
Together 2.0 initia-
tive, organised by 
the Psi8imal group. 
The activities took 
place in the Central 
Park of Cluj-Napoca 
during several days 
of October.

Generations 
Together 2.0
Psi8imal

29
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Keep it up! - this  is  the 
motto  of the group 
that implemented at 
Com’ON Cluj-Napoca 
‘20 educational actions 
in recycling electrical 
equipment. Initiator 
students are motivated 
friends that want to do 
everything in their power 
for a more sustainable 
future.

At the Talentum 
Reformed Secondary 
School in Cluj, they 
i n s t a l l e d ( Ta l e n t u m 
Református Iskola - 
Kolozsvár) they installed 
informative panels and 
placed containers for 
selective collection. They  
are now visible for both 
school pupils and passers-by.

Education in the 
electronics recycling 
Keep it up! 
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eMedicine for Youth
The initiative with the highest number of 

votes at Com’ON Cluj-Napoca ‘20. Young 
people between the ages of 8 and 19, 
pupils of elementary schools and high 
schools in the city, benefited from 
medical (sanitary) education lessons 
taught by students of the Faculty 
of Medicine of the University of 
Medicine and Pharmacy Cluj-
Napoca.

Discussions with them tackled 
topics like the importance of 
movement for well-being or how 
to achieve healthy eating habits. 
The participants also learned 
how to wash their hands properly, 
how to cough and how to sneeze 
properly, notions about oral 
hygiene, the importance of sleep 
or personal room hygiene. 

The atmosphere was friendly and 
interactive, and the volunteers who 

facilitated the lessons have plenty of 
experience in teaching online.
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AftermovieAftermovie

Click to play
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https://www.youtube.com/watch?v=vQZrd1scuCU&t


Thoughts from 
those involved

“Opening up 
to the community, 

encouraging young people to 
apply, the support of the organizers are the 

coolest aspects of the Com’ON Cluj-Napoca process, 
which should be preserved in the future.” 

                                                   Paul Mark - Initiative author 

“We thank our partners at Com’ON Cluj-Napoca very much for the 
encouragement, advice and the grant that made the development of Own Your                         

Future possible.”
                                                                            EvoCariera Group

“Com’ON has definitely been cool, it couldn’t have been otherwise!

Almost 200 young people proposed initiatives for a better Cluj, more than 8.000 votes have 
been cast for the proposals by the people of Cuj, and 46 initiatives have been implemented by 

more than 100 youngsters. 

And we had all sorts of initiatives: from philosophy workshops for kids to career orientation 
platforms, from teaching grandparents how to get the hang of clicks to climbing challenges.

We started Com’ON this year saying Let’s do well together. And we did!”
                                                               Larisa Dumitroaea - project manager Com’ON Cluj-Napoca 

 

“Even during the pandemic, throughout this edition of Com’ON Cluj-Napoca, 
the facilitators have been by the young people groups’ side - with 

ideas, with support, with solutions - from the first stage, when they 
registered their proposals, through the voting process, and now, 

in the implementing stage.”
 

                       Vlad Cimpoieșu - facilitators      
                                            coordinator
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Prom
o Campaigns

Online creative campaigns
Let’s do well together,  

let’s vote!

Outdoor
campaigns
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Click to play

https://www.facebook.com/watch/?v=732006674048633


Com’ON Cluj-Napoca ‘20

Media coverage
Com’ON Cluj-Napoca ‘20 
in the local, national and 

international press
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  Interviews. 
Radio and TV 

Click to play

  Interviews. 
Radio and TV 

https://drive.google.com/file/d/1CZ8KtIRnKtme02RTy7yUAfklVxIk7Lkt/view?usp=sharing
https://youtu.be/Tucc3js16J8?t=1971
https://www.youtube.com/watch?v=iuQPcXRgg-w&t=461s&ab_channel=TVRCluj
https://ebsradio.ro/uncategorized/peste-4-000-de-clujeni-au-votat-pentru-finantarea-unor-proiecte-depuse-de-tineri/ 


Project implemented by

Supported by

Strategic partners

Cluj for Youth
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We did well
together! 

http://www.comoncluj.ro
https://www.facebook.com/comoncluj/
https://www.instagram.com/comoncluj/

