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Participatory budgeting might seem 
a far-fetched approach and method 
if we want to involve young people 
in the life and development of cit-
ies. It might seem complicated. Or 
if not set up the right way, participa-
tory budgeting can create an even 
bigger lack of participation among 
young people.

Com’ON Europe took birth be-
cause of these challenges but also 
because the cities of Turin, Braga, 
Maribor, Thessaloniki, Cluj-Na-
poca, Varna and Cascais thought 
they have original solutions to these 
challenges. Com’ON Europe is the 
first European cooperation project 
which put participatory budgeting 
for youth to the epicentre of its ob-
jectives.

What we tried to demonstrate 
through a process of two years is 
that standard approaches which 
work in urban societies in gener-
al might not work with the young 
generation and that we need spe-
cial solutions for a special catego-
ry. Young people are much more 
dynamic and interested than we 
think. There is no such sing as pas-
sivity only the lack of ownership, re-
sources, trust or inspiration and the 
inability of other generations to de-
liver and enable supporting mecha-
nism for young people.

Our project made us, partners, 
learn how to engage young peo-
ple in a better way. But it also made 
us realise that young people are 
open-minded and willing to do 
things for their cities. They are also 
willing to step up and make deci-
sions. And they have a strong feel-
ing of responsibility when stepping 
up and delivering on the ideas 
which proposed themselves.
This intro was written by a person 
who is way beyond his period of 
life when he could consider himself 
young. But the very essence lies ex-
actly in this aspect. We, who are not 
young, need to always suppose that 
we already don’t know what is in the 
minds of young people. Or what we 
knew yesterday, today might not be 
valid anymore.

What we have is our experience 
in more complex processes. So, if 
we are decision makers, we should 
never decide on something that 
young people were not consulted 
about, even if that decision does 
not affect young people directly. 
Why? Because it is this generation 
which will feel the biggest impact of 
all decisions taken today. If we are 
people with experience, we should 
not tell young people what to do, 
but encourage them to ask and 
provide them with proper guidance 
and not imposing things on them.

Dear Reader,
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Com’ON Europe and local partici-
patory budgeting programmes for 
young people are following exactly 
this approach. They set up frame-
works, support young people in 
coming up with ideas and solutions 
and give the chance to all inhab-
itants, or just young people them-
selves to decide what they would 
like.

And these programmes work. They 
create participation leading to em-
powerment leading to trust and 
then to a strong sense of ownership.
We, the partners in Com’ON Europe 
believe that participatory budgeting 
for youth keeps a local youth com-
munity fresh. And why not, even a 
whole city. It is an exercise which 
does not replace either traditional 
decision making or election pro-
cesses. They do not replace other 
public policy decisions for which 
citizens nominated executives or 
decisions makers such as mayor or 
local council representatives. It is 
rather an engaging additional way 
of enhancing creativity and partici-
pation which leads to trust among 
citizens themselves or citizens and 
various institutions. This trust can 
lead then to the sense of ownership 
which every city is hoping for: that 
the urban young citizens feels the 
city as her/his own while it wants to 
share it with others

The outputs and results of Com’ON 
Europe and the newly created leg-
acy institution, the Citizen Y Re-
source Centre are useful for any 

actor in European cities which aims 
to improve the quality of life of its 
young citizens through participa-
tion and co-creation which then 
leads to trust in the society and to-
wards the local administration and 
an increased feeling of ownership 
towards the city.

If we speak about today’s young 
people, we know that we are in fact 
speaking of the leading generation 
of our cities in 20-30 years of time. 
It is a challenge to all of us to keep 
them engage in order to achieve all 
we did not in our own time.
We hope that more and more cities 
will embark on this journey.

András Farkas
Project Manager
Com’ON Europe
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Europe’s Young
People Are
Ready to Take 
Responsibility

Europe’s young people are ready 
to take responsibility. Responsibili-
ty for their own lives, for others and 
for our society of the future. The 
Com’ON Europe project is a great 
example of how policy makers, or-
ganisations and civil society at the 
local level can open up opportu-
nities for young people to engage 
and shape the communities they 
live in. I hope that it can serve as in-
spiration to cities and towns around 
Europe and guide them in working 
with and empowering the young 
generations. This is an important 
contribution to building a resilient, 
cohesive and competitive Europe 
for the future.

Tibor Navracsics,
European Commissioner for 
Education, Culture, Youth and Sport

One of the Main
Assets of Our City is 
the Talented Youth 
Community 

Nowadays, cities face challenges 
and concepts like: smart city, 5.0 cit-
ies, digitization, artificial intelligence 
and so on, in order to improve the 
quality of life of the citizens. In or-
der to be able to take concrete ac-
tion, public institutions must listen 
to what citizens have to say and act 
accordingly in order to respond to 
their needs.

Participatory budgeting is a quite 
broad concept, which is based on 
direct and participatory democracy. 
These processes are renowned in 
the entire world for their impact re-
garding: citizen involvement, trans-
forming ideas and citizen needs in 
reality, in order to have a great after-
math in the community.

In Cluj-Napoca, the key element 
that transformed participatory 
budgeting into a successful initia-
tive was its adaptation to the local 
specificity, which our city tried to 
adapt with each new edition. One 
of the main assets of our city is the 
talented youth community, whose 
involvement in the daily matters of 
Cluj-Napoca is gradually increas-
ing. One of the initiatives that lead 
the youth into becoming aware of 
the importance of participating in 
the life of the city is Com’on Cluj.
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It is amazing to see that an initiative 
that was born in our city has be-
come a good practice model at Eu-
ropean level, being implemented in 
various cities across the European 
Union and having the support of 
the European Commission. Com’on 
Europe is without any doubt an op-
portunity for the youth to express 
themselves and to get involved into 
the decision making process.

Emil Boc,
Mayor of Cluj-Napoca

The Construction of 
Listening and
Participation Spaces 
is Fundamental 
The city of Torino considers partic-
ipation as one of the strategic as-
pects of its youth policies. There are 
many reasons for this approach.

Young people and young people 
participating in civic life today will 
be more able to contribute to the 
life of the community tomorrow, to 
make decisions with awareness, to 
take a more active part in the com-
plexity of a democratic process. 
Moreover, the contribution that 
their participation brings to society 
represents a great value not only for 
the future but also for the present, 
because it is a contribution capa-
ble of enriching the social fabric, of 
bringing new themes and attention 
to aspects that risk to be ignored, 
and to innovate, looking with new 
eyes at old problems. 

The biggest mistake that a policy 
maker dealing with youth policies 
can make is to apply the policies he 
or she wanted when he was young. 
The construction of listening and 
participation spaces is fundamental 
to allow new ideas to contaminate 
institutions and their policies.

For the City of Torino, participation 
also means managing spaces and 
common goods. The City has adopt-
ed a common good law in 2016, a tool 
with which the administration pro-
vides assets, spaces and structures, 
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resources that are part of its bud-
get. Groups of organized citizens 
can request the use of these re-
sources, present projects through 
shared decision-making processes, 
submit projects to evaluation on IT 
platforms that see the participation 
of registered and identified citizens. 
This path nowadays, through the 
CO-CITY project, places dozens 
of buildings and spaces at the dis-
posal of citizens, and in 2018 has al-
lowed the creation of a youth centre 
built on the outskirts of the city by 
young people from the neighbour-
hood, with a process born within 
this process.

Therefore, participation also 
takes shape in being part of deci-
sion-making processes, in directing 
the resources of all and everyone 
over some initiatives rather than 
others, in learning to do it together 
with others in a structured process. 
For these reasons the processes of 
participatory budgeting for youth 
are of interest for this administration: 
they are a true and concrete exam-
ple of participation, participation 
that yields tangible results.

Marco Alessando Giusta
Torino Municipality Youth Policies 
Deputy Mayor

We Need to Open 
the Doors for Active 
and Creative Young 
People 

We’ll be able to preserve and de-
velop our city if we manage to keep 
young people in it; we need to 
continue to provide them a quali-
ty education, to work for new jobs, 
successfully addressing housing is-
sues, and above all to enable them 
to become involved in the planning, 
design and improvement of our 
environment at an early age. We 
need to open the doors for active 
and creative young people and en-
courage them to think aloud, listen 
to them and take their suggestions 
into decision-making processes.
 
Participatory budgeting for youth 
is offered as one of the innovative 
mechanisms that takes into account 
all of the above and contributes to 
raising awareness of the potential 
for social impact and increased so-
cial participation of young people. 
Participatory budgeting is a process 
through which young people gain 
the feeling of being an equal part 
of our local community, which they 
can help to change for the better al-
ready with small steps and changes.
 
The City of Maribor puts a lot of 
effort into the development of the 
local youth sector, while being 
proud that through its international 
exchange of knowledge and expe-
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riences with partner cities, the Eu-
ropean Youth Capitals, it can also 
contribute to improving the future 
of young Europeans and actively 
participate in achieving the goals 
that are common to all. At the Mu-
nicipality of Maribor, we will there-
fore continue to strive to create a 
stimulating environment in which 
young people will want to stay and 
create their future.

Alenka ISKRA,
Deputy Mayor of the City of Maribor

Establishing an 
Important Network 
of Associate
Partners

UNESCO Youth Club of Thessalon-
iki (UYC) has been a main partner 
of the ERASMUS+ project COM’ON 
Europe that was implemented 
during the last 2 years. Our Orga-
nization has been benefited a lot in 
terms of youth involvement, capac-

ity building, human resources train-
ing, networking and local engage-
ment. 

COM’ON Europe was first orga-
nized effort for promoting the par-
ticipatory budgeting process at lo-
cal level in the city of Thessaloniki, 
an initiative led by UYC under the 
partnership scheme of the project. 
In cooperation with the Communi-
ty Enterprise of the Municipality of 
Thessaloniki (KEDITH) UYC created 
the framework for the participatory 
budget for youth open call. 

UYC had a key role in promoting the 
participatory budget on youth pro-
cedures to the local youth NGOs 
and city youth initiatives through 
brochures, social media and of 
course open local events and de-
bates. 

UYC has established an important 
network of associate partners for 
the promotion of COM’ON Europe, 
apart from its main partner KEDITH. 
The municipal radio FM100, the 
municipal tv station TV100, the De-
partment of Political Sciences of the 
Aristotle University of Thessaloniki, 
the various municipalities around 
the city of Thessaloniki, the local 
youth NGOs and the network of 
Voluntary Organizations of Thessa-
loniki. 

In addition, our members and vol-
unteers have become familiar with 
the participatory budget for youth 
process, while a group of young 
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trainers and facilitators who have 
been involved in the COM’ON Eu-
rope project have received all nec-
essary training and information in 
order to further develop the con-
cept of participatory budget for 
youth at a local level, multiplying 
the positive outcomes and sharing 
their knowledge among other mu-
nicipal authorities.

Stefanos Katsoulis,
Director General UNESCO
Thessaloniki

Promoting,
Developing and
Em powering Future 
Citizens

“Tu Decides!” is the name given to one 
of the most interesting and important 
project for youth active participation in 
the city of Braga.

 “TU DECIDES!” is a Participatory Bud-
geting process and is a co-manage-
ment project between the Municipal-
ity of Braga, the Youth Council, Youth 
Organizations and Young People.

With an allocation of 75,000 €, the 
young people of Braga can present 
their projects and ideas for there on 
city, in the most varied areas.
 They are called to get involved in the 
development and create strategies 
for the welfare of the community. Their 
active contribution and participation in 
the decision-making process directly 
engages them with the future.

 The winning projects will be imple-
mented in close collaboration with 
the young initiator(s).

By promoting this project among 
young people, the Municipality is 
promoting, developing and em-
powering future citizens who are 
more informed and interventionist, 
participative and aware of their role 
in society. It is a policy that is intend-
ed to have a long-term impact.
 
We all win with this project, and 
more then anyone, the youth of 
Braga wins their future.

Sameiro Araújo,
Youth Deputy of
Municipality of Braga
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Benefits for the 
Indi vidual and for 
the Community 

It isn’t without a say that Participa-
tory Budgeting for Youth means a 
great deal to young students, being 
so critical to give the tools neces-
sary to shape their environment, 
children and teenagers often tend 
to approach this initiative with a lot 
of expectations and excitement. To 
be able to improve our communi-
ty by improving our school creates 
a sense of capability and shapes 
them to be proactive and participa-
tive when they become adults. 

This project is a double-edged 
sword of benefits, both for the indi-
vidual and for the community since 
it’s simultaneously empowering the 
youngster and making the com-
munity a better place to live, being 
that one of our main goals, to make 
Cascais the best place to live for a 
day or for a lifetime. To do that we 
must start with the sprouts of our 
development, our young students, 
who from the very initial stage are 
supported and get to share the de-
cision-making with adults regarding 
their project. 

We want them to bring their ideas, 
to tell us their opinion about what 
should be made, always in mind 
that it should have an impact in 
the community, in this case, their 
school. We want to hear their voic-

es and give them the opportunity to 
do what they feel it’s best, for them, 
for their friends, for the environment 
where they spend most of the time 
and where they develop.
 
A project like this is greatly appre-
ciated by everyone as result of its 
goals and objectives but most of all 
because it shows that we believe in 
our young students, not only in the 
most bright, but in every single one 
that feels he or she should have a 
voice. In Cascais, we provide a place 
to speak what’s on their minds and 
to execute it, here we set our 
full and honest trust in our citizens 
of tomorrow. 

Nuno Piteira Lopes Stilo 
Deputy Councilor for Youth 
– Cascais Town Hall - Cascais 2019 
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Young People in 
Europe Are not Only 
the Future, but also 
the Present of Our 
Cities 

It was a great pleasure for Varna to 
be part of the Com’ON Europe proj-
ect. We strongly believe that, young 
people in Europe not only are the 
future, but also the present of our 
cities. That’s why we should en-
courage and motivate them to par-
ticipate more actively on local level. 
Implementing participatory bud-
geting process is an important and 
innovative step to empower young 
citizens and to make them part of 
the city live. Active citizenship is not 
only about voting on elections. Giv-
ing young people the opportunity 
to ideate, develop and even imple-
ment their own ideas, makes them 
more responsible and more satis-
fied in the long term.

We strongly encourage all cities to 
consider implementing the good 
practices that we showed in the 
cities, part of the Network of Euro-
pean Youth Capitals. When we think 
about our youth, we should not 
take it as a contest between cities 
to show which one is more “youth 
friendly” and has more developed 
youth policies  and ecosystems on 
local level. We should share our ex-
perience  and take the good exam-
ples, like Com’ON Europe.

Bilyana Raeva
Chairman of the European
Youth Capital Association - Varna
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Young People Feel 
More Empowered

The European Youth Forum is 
glad to see that when it comes to 
innovation in youth policy and youth 
participation at local level, European 
Youth Capitals continue being real 
champions for young people. The 
participatory budgeting for youth is 
one of many examples illustrating 
that.  It is an important step forward 
for youth participation in decision-
making processes. Being able to 
propose ideas and projects for public 
spending, and often implement them, 
young people immediately see that 
their opinions matter. 

Young people feel more empowered 
and not only become more aware of 
their rights and responsibilities as cit-
izens, but also the role they have in 
shaping their communities. The Eu-
ropean Youth Capitals created a tool 
that not only gives a voice for young 
people in the life of the cities and does 
it in a way that is youth-friendly and in-
teresting. The European Youth Forum 
hopes that participatory budgeting for 
youth will be taken on by more munic-
ipalities and thus will contribute to the 
mission of the European Youth Capital 
title to YouthUP cities across Europe!

Anna Widegren
Secretary-General
European Youth Forum
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Com’ON Europe connects two spe-
cific aspects, youth participation 
and participatory budgeting, and 
this way it becomes original, unique. 
The reason for this is that it keeps 
the principle of participatory bud-
geting (deciding on public money’s 
faith) but it provides a double-sided 
platform through the engagement 
with mostly unorganised young 
people willing to organise them-
selves but not in legally established 
organisations. This enables bring-
ing forward untapped energies of 
young people in shaping commu-
nity life in cities.
 
All partners came from former Eu-
ropean Youth Capital cities: Tori-
no 2010, Braga 2012, Maribor 2013, 
Thessaloniki 2014, Cluj-Napoca 
2015, Varna 2017 and Cascais 2018.

The European Youth Capital is a ti           -
tle awarded by the European Youth  
Forum designed to empower young 
people, boost youth participation 
and strengthen European identity. 
Each year, a new European city is 
given the chance to showcase its 
innovative ideas, projects and activ-
ities that aim to raise up young voic-
es and bring a new youth perspec-
tive to all aspects of city life.

The GOAL of this project was to cre-
ate an open source framework for 

European cities in implementing 
participatory budgeting process-
es for youth, which address young 
people not just as creators and ini-
tiators but also as decision makers 
themselves while also creating a 
platform for cooperation for cities 
which applied similar processes or 
are willing to apply it in the future.
 
The GENERAL OBJECTIVE of this 
project was to contribute to the im-
provement of civic participation of 
young people in local life through 
local level participatory budgeting 
mechanisms. It sought to contrib-
ute to the increase young people’s 
spirit of creativity, associativity, en-
trepreneurship, and community 
development by providing a safe 
environment for planning and com-
ing forward as informal groups with 
small-scale initiatives, while provid-
ing funding on behalf of the munic-
ipalities, and delegating decisions 
towards the local community about 
which initiatives to be supported. 
The project worked to achieve the 
following SPECIFIC OBJECTIVES:

O1: to create a clear general pol-
icy framework in order to increase 
civic participation of young people 
through dedicated participatory 
budgeting processes for youth in 
urban communities based on the-
ory and practice which connects 

What is Com’ON Europe?



European policies with local lev-
el practical implementation, while 
also bringing up local experience to 
the European playfield (LOCAL-EU-
ROPEAN),

O2: to provide participatory urban 
environments for young people 
and for public authorities based on 
trust, assistance and easy access 
and with the active contribution of 
the civil society (DECISION, VOTE), 
to reach out to young people and 
to enable their creativity serving 
the quality of life and the sense of 
belonging and ownership in cities 
(IDEA, INITIATIVE),

O3: to enable other cities to adopt 
similar participatory processes and 
to consolidate the cooperation 
of European cities (and especial-
ly cities involved in the Network of 
European Youth Capitals) regard-
ing youth participation through the 
creation of the Citizen Y Resource 
Centre and an open source meth-
odology and toolkit (NETWORK, 
FRAMEWORK).
 
The project’s results in key 
numbers:
 
• 1 framework in 7 European lan-

guages, available open source 
for scaling and multiplication,

• 1 new brand for participatory 
budgeting for youth: Com’ON 
Europe,

• 5 key elements of a framework 
for Participatory Budgeting for 
Youth in Europe (white paper, 

resource centre, toolkit for par-
ticipatory budgeting process-
es and the European group of 
youth facilitators),

• 7 Participatory Budgeting for 
Youth Action Plans in 7 cities 
from 6 countries for 2019, which 
are harmonised by methodology,

• 24 tools of empowering young 
people at local level collected 
in a single toolkit,

• 28 youth facilitators organised 
in a European network which 
can be deployed in an interna-
tional environment in order to 
provide further scaling,

• 2,885 young people involved in 
co-creating ideas and propos-
als for initiatives to be funded 
by participatory budgeting for 
youth,

• 6,000 European level stake-
holders targeted by dissemina-
tion activities and publications,

• 63,550 people expressing their 
choice for initiatives proposed 
by young people,

• 625,000 euro allocated for 
small scale initiatives of infor-
mal groups of young people 
through participatory budget-
ing for youth processes,

• 1.611 million people reached al-
together.

 
The strategic project was built on 14 
management activities, 4 intellectu-
al outputs with a total of 12 activities, 
2 training activities of staff (short 
term) and 4 multiplier events.
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Vision, philosophy

The Network of European Youth 
Capitals vision is one Europe with 
cities and metropolitan areas com-
mitted to youth and actively involving 
youth policies in local and regional 
development, participatory process-
es and decision making,
The Network’s vision considers youth 
participation, equal opportunities 
for youth and sustainability of youth 
structures as driving forces of medi-
um and long term urban develop-
ment, with a key contribution to the 
quality of life of all inhabitants of cities 
and the surrounding regions.
The Network’s vision takes into ac-
count youth policies and strategies 
of the European Union, the Council of 
Europe and the United Nations, and 
aims implementing them effectively 
at local level.

Network 
of European 
Youth Capitals

Mission

The mission of the Network of Eu-
ropean Youth Capitals is to devel-
op a cooperative and sustainable 
network of European cities which 
were designated as European 
Youth Capitals by the European 
Youth Forum, building solidar-
ity among members and part-
ners and encouraging European 
cities to align to the vision of this            
network.
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Objectives

Objectives of the Network are:
• to enable project based interac-

tion with a special emphasis on 
youth and develop platforms be-
tween member cities and part-
ners based on solidarity in the 
cooperation process;

• to set sustainable and demon-
strative standards, frameworks 
and good practices in policies 
regarding local level youth par-
ticipation and active citizenship;

• to empower European cities 
and their surrounding regions in 
considering youth participation, 
equal opportunities for youth 
and sustainable development 
of youth structures as strategic 

priorities for their medium and 
long-term development in the 
process of achieving better qual-
ity of life;

• to contribute to the European 
and global level recognition of 
the European Youth Capital title 
as a tool for local level imple-
mentation of European policies, 
for strengthening interactions 
between European institutions 
and local bodies and as a role 
model for the further develop-
ment of youth policies in other 
European municipalities.
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COM’ON EUROPE
European Platform of Participatory 
Budgeting for Youth, The Strategic 
Project and Its Results
  
A.    GENERAL FRAMEWORK
 
The GOAL of Com’ON Europe was 
to create an open source framework 
for European cities in implementing 
participatory budgeting processes, 
which target young people not just 
as creators and initiators but also as 
decision makers themselves It also 
aims to create a platform for cooper-
ation between cities which applied or 
are willing to apply similar processes 
in the near future.
 
The GENERAL OBJECTIVE followed 
by Com’ON Europe was to contrib-
ute to the improvement of civic par-
ticipation of young people in local 
life through local level participatory 
budgeting mechanisms. The project 
contributed to the increase of young 
people’s spirit of creativity, associativ-
ity, entrepreneurship, and communi-
ty development by providing a safe 
environment for planning and com-
ing forward as informal groups with 
small-scale initiatives, while provid-
ing funding on behalf of the munici-
palities or other donors and sources 
of funding, and delegating decisions 
towards the local community about 
initiatives which should to be sup-
ported through this process.

 

Specific objectives were:

• O1: to create a clear general poli-
cy framework in order to increase 
civic participation of young peo-
ple through dedicated partic-
ipatory budgeting processes 
for youth in urban communities 
based on theory and practice 
which connects European poli-
cies with local level practical im-
plementation, while also bringing 
up local experience to the Euro-
pean playfield (LOCAL-EUROPE-
AN),

• O2: to provide participatory ur-
ban environments for young 
people and for public authorities 
based on trust, assistance and 
easy access and with the active 
contribution of the civil society 
(DECISION, VOTE), and to reach 
out to young people and to en-
able their creativity in the service 
of the urban quality of life of cities 
(IDEA, INITIATIVE),

• O3: to enable other cities in 
adopting similar participatory 
processes and consolidating the 
cooperation of European cities 
(and especially cities involved in 
the Network of European Youth 
Capitals) regarding youth partic-
ipation through the creation of 
the European Platform of Par-
ticipatory Budgeting for Youth 
(consisting of a resource centre, 
an online platform and an open 
source methodology and toolkit 
(NETWORK, FRAMEWORK).
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COM’ON Europe managed to con-
nect two specific aspects: youth 
participation and participatory bud-
geting, and this way it becomes 
original, unique. The reason for this 
is that it keeps the principle of par-
ticipatory budgeting (deciding on 
public money’s faith) but it provides 
a double-sided platform through the 
engagement with organised and un-
organised young people willing to 
create informal groups not legally es-
tablished organisations. This enables 
untapped energies of young people 
brought to surface in shaping com-
munity life in cities.
 

B. A LITTLE THEORY
 
WHAT IS PARTICIPATORY
BUDGETING?
 
Participatory budgeting (PB) is a pro-
cess of democratic deliberation and 
decision-making, and a type of par-
ticipatory democracy, in which ordi-
nary people decide how to allocate 
part of a municipal or public budget. 
Participatory budgeting allows citi-
zens to identify, discuss, and prioritize 
public spending projects, and gives 
them the power to make real deci-
sions about how money is spent.
 
PB processes are typically designed 
to involve those left out of tradition-
al methods of public engagement, 
such as low-income residents, 
non-citizens, and youth. A compre-
hensive case study of eight munic-
ipalities in Brazil analysing the suc-

cesses and failures of participatory 
budgeting has suggested that it of-
ten results in more equitable pub-
lic spending, greater government 
transparency and accountability, in-
creased levels of public participation 
(especially by marginalized or poorer 
residents), and democratic and citi-
zenship learning.
 
Participatory budgeting (PB) general-
ly involves several basic steps:
• community leaders identify in-

vesting and spending priorities 
and select budget delegates 
(initiators, forms of initiatives and 
decision makers);

• budget delegates develop spe-
cific spending proposals (initia-
tives), with help from experts;

• community members vote on 
which proposals to support and 
fund;

• the city, another governing body 
of initiators themselves imple-
ment voted proposals;

• the city or other donor institutions 
support implementation in prac-
tice.

 
History of participatory budgeting
 
“From its inception in Brazil in the 
late 1980s, Participatory Budgeting 
has now been instituted in over 1500 
cities worldwide. We rely on science 
studies for a fundamental insight: it is 
not enough to simply speak of “dif-
fusion” while forgetting the way that 
the circulation and translation of an 
idea fundamentally transform it (La-
tour 1987). In this case, the travel it-
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self has made PB into an attractive 
and politically malleable device by 
reducing and simplifying it to a set of 
procedures for the democratization 
of demand-making. The relationship 
of those procedures to the admin-
istrative machinery is ambiguous, 
but fundamentally important for the 
eventual impact of Participatory Bud-
geting in any one context”.1 

WHAT ARE THE MAIN 
DIFFERENCES IN 
PARTICIPATORY 
BUDGETING (PB) IN 
GENERAL AND 
PARTICIPATORY 
BUDGETING FOR 
YOUTH (PBY)?
 
It is probably the most pertinent 
question. Possible main differenc-
es between a general participatory 
budgeting process (PB) and a partic-
ipatory budgeting process for young 
people (PBY) can be summarised as 
follows:
In a PBY, initiatives are implemented 
by the ones who proposed them. No 
matter if initiatives are proposed by 
an individual, an informal or formal 
group of young people or a youth 
organisation, if voted and selected or 
funding, the initiative will be imple-

mented by the same person or group 
of individuals, while the PBY mecha-
nism itself might provide assistance 
in implementation and promotion.
In a PBY, initiatives are proposed by 
a special category of young people 
(like young people defined by age, or 
by another specific component such 
as attending a certain type of school 
or being part or another specific so-
cial category except being young.
A PBY process has usually a much 
smaller allocation and does not 
concern investments in public in-
frastructure, especially because the 
value of a single initiative out of the 
pool of initiatives presented, selected 
and voted is small at the level of only 
hundreds or thousands of euro (or a 
comparable amount in a local cur-
rency).
Decision makers themselves can op-
tionally come from only a special age 
category, such as young people, or a 
special category among young peo-
ple. This depends on the architecture.
 
However, it is important to remark 
that not necessarily all these aspects 
are present as differentiation in a city 
where there is a general PB and a 
PBY process, too. It is up to the de-
signed governing bodies of both 
processes to make inhabitants aware 
about the concept, architecture and 
the process of a PBY.
Especially because of the lower 
amount of financial allocation and the 

1 Ganuza, Ernesto and Baiocchi, Gianpaolo (2012) “The Power of Ambiguity: How Participatory 
Budgeting Travels the Globe,” Journal of Public Deliberation: Vol. 8 : Iss. 2 , Article 8.
Available at: https://www.publicdeliberation.net/jpd/vol8/iss2/art8
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lower level of public visibility of re-
sults, a PBY process gets most prob-
ably less public attention than a gen-
eral PB process, however, its impact 
on grassroots level might provide ad-
ditional and stronger short and espe-
cially long-term changes in the local 
urban society.

C. VALUE 
PROPOSITION
 
1. The value proposition for European 
cities is a policy framework enhanced 
by guidelines and tools, a platform of 
support, a pool of facilitators, a pool 
of implemented and enhanced prac-
tical examples and a resource centre 
accessible in the effort of creating 
democratic processes aiming the ac-
tive participation of young people in 
every aspect of urban life.
 
2. The value proposition for European 
cities is a way to be constantly con-
nected to young generations while 
being aware of their needs and wants 
and their contribution to improving 
their own and their co-citizens’ qual-
ity of life.
 
3. The value proposition for European 
cities is a framework for social inno-
vation through which the mindset of 
organisations, public institutions and 
companies leans towards creating an 
ecosystem which enables and en-
courages, assists and guides young 
people to fulfil and realise them-
selves and while letting them figure 
out their own path by themselves.

4. The value proposition for the Euro-
pean Union is a framework support-
ing the active participation of young 
people on grassroots level in improv-
ing the quality of life in cities and met-
ropolitan areas, which also stands at 
the basis of a realistic vision on the 
future of Europe and its cities with 
young people acting as a constitut-
ing part and a proactive agent while 
having a high-level sense of owner-
ship of the process.
 

5. The value proposition for EU 
Member States, EEA and Partner 
Countries is a practical example which 
can be put at the basis of national 
level policies and programmes 
encouraging participatory 
democracy and empowerment of 
young people on grassroots-level.
 
6. The value proposition for EU Mem-
ber States, EEA and Partner Countries 
is a way to engage with young citi-
zens within their urban environments 
in a proactive, empowering way, 
making them more responsible, en-
trepreneurial and active citizens with 
a high-level interest also towards is-
sues concerning their country of pro-
venience and/or residence.
 
7. The value proposition for EU Mem-
ber States, EEA and Partner Coun-
tries is a reliable and real-time tool 
to be aware of the needs and wants 
of young people which can form the 
basis for any policy decision, strate-
gy or action plan that impacts young 
people directly.
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 8. The value proposition for the world 
is a leading continental effort in ad-
dressing and changing the mindset 
and the attitude towards young peo-
ple in trusting them as a generation 
being able to be a constituting part in 
forming a sustainable vision of the fu-
ture for their environment and for the 
world.
 
9. The value proposition for the world 
is an enhanced and consolidated 
but still bottom-up approach starting 
from grassroots level in urban envi-
ronments which brings social innova-
tion regarding the mindset of urban 
youth communities on globally chal-
lenging issues such as sustainability 
and responsibility in humanity’s atti-
tude, behavior and action, today and 
in the future.
 

D. THE PRACTICE
 
Key aspects addressed by the White 
Paper on Participatory Budgeting for 
Youth
 
1. Why especially local?

2. Synchronising participatory bud-
geting for youth with other existing 
strategic frameworks and urban pro-
cesses

3. When should a participatory bud-
geting for youth be launched?

4. Who are the local actors of a partic-
ipatory budgeting process for youth? 
What are the other core elements?

5. The project cycle management of a 
participatory budgeting in general and 
of a participatory budgeting for youth

6. How much does a participatory 
budgeting for youth cost?
 

E. WHAT IMPACT CAN 
PARTICIPATORY 
BUDGETING FOR 
YOUTH BRING?
 
Putting into the context of value 
propositions expressed by this white 
paper, participatory budgeting for 
youth is capable to create impact not 
just on local, but on regional, national, 
European and global level, too.
 
There is a wide range of arguments 
for creating and implementing PB 
processes. But there is also a strong 
case for dedicated PB processes for 
young people, or PBYs. There is a 
wide range of possible impacts with-
in a city, such as:
 
• Happier, stronger communities: 

as underlined in aspects regard-
ing the context of the creation of 
this white paper, the role of youth 
in urban development is to be 
measured not just through eco-
nomic aspects but in a more gen-
eral sense, through the quality of 
life of its inhabitants. A PBY pro-
cess can contribute to the gen-
eral positive perception about 
the city and its community by the 
fact that ideas and proposals of 
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young people are heard and fur-
thermore, the best ideas in the 
opinion of the public as the main 
decision maker of the process, 
are to be implemented by young 
people themselves.

• More empowered & self-reliant 
youth communities: this effect 
can lead not just to a stronger 
youth NGO sector, but also to a 
higher number of young people 
being active in their community 
and a higher level of involvement 
of the young individual. Associa-
tivity can also increase by pro-
viding an easy-to-access mech-
anism through which groups of 
young people can fulfil their will 
of doing something in their own 
micro-communities. Not the 
least, PBY can also have an im-
pact on the entrepreneurial atti-
tude of young people which can 
impact their openness towards 
self-employment and positive 
attitude towards creating an own 
business.

• Increased mutual trust & appreci-
ation between young citizens & lo-
cal government: as already proved 
by several examples within Euro-
pean Youth Capital programmes 
or complementary initiatives, any 
kind of successful participatory 
project provides a significant im-
provement in the interaction and 
cooperation of young people and 
their organisations and public au-
thorities. It builds trust which has a 
positive impact on future initiatives 

proposed by young people but 
also on collaborative approaches 
in setting visions, strategies and 
action plans with impact on young 
people.

• Increased mutual trust & appre-
ciation between young citizens & 
other citizens: an essential result 
can be felt on how other gener-
ations consider the contribution 
of young people to society. As 
young people are the most dy-
namic gamechangers in a city, 
an approval of their impact is vital 
for keeping an urban society unit-
ed. As in most of the cases these 
relations are about conservation 
against progress, keeping things 
the same against innovating, a 
PBY process helps finding the 
proper balance in defining the 
best suitable approach which is 
acceptable for all generations of 
the urban community. This leads 
to mutual trust and cooperation 
in improving the quality of life of 
citizens.

• Shared vision & shared respon-
sibility: also, as a consequence 
of mutual trust built through this 
process, better conditions also 
come on surface in creating 
common understanding about 
how different generations and 
social categories see the future 
of their city and what are the 
common points on which all of 
them can agree on. These com-
mon aspects can be laid down 
and included in future strategies 
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and action plans by the munici-
pality.

• Increased social cohesion & in-
clusiveness among young peo-
ple: a PBY mechanism provides 
real solutions for young people 
in socializing not just with the 
“usual suspects” from their envi-
ronment, like the close circle of 
friends, classmates or acquain-
tances on social media, but 
also with other groups of young 
people with whom they usual-
ly do not intersect and interact. 
This can provide a less atomised 
youth society in a city.

• Developed skills & knowledge 
for active citizenship and an en-
trepreneurial attitude: taking 
part in a participatory budgeting 
process for young people as an 
initiator provides a lasting expe-
rience regarding how to think on 
solutions for one’s social environ-
ment and how to transform an 
idea into a plan. This also enables 
young people think on why is the 
idea good and who is the idea 
good for, while during the idea’s 
implementation, if selected 
young people access a relevant 
experience in how to put ideas 
into practice, including manage-
ment and communication skills, 
a critical thinking regarding the 
success (or failure) of the idea. 
Being part of this kind of process 
creates the conditions for a more 
active civic engagement but also 
for an enhanced entrepreneurial 

behaviour, by having the initia-
tive, doing things of an added 
value in economy and society 
and thinking actively on how to 
improve the economic and social 
environment.

• Sense of pride & accomplish-
ment: being part of a participato-
ry budgeting as an initiator, being 
voted and approved by society 
and then being able to imple-
ment one’s proposed initiative 
contributes to the inner sense of 
accomplishment enhanced by 
the feeling of pride.

• Participatory governance, par-
ticipatory democracy: a PBY ex-
tends and consolidates the role 
of participatory democracy as a 
complementary tool to repre-
sentative democracy at urban 
level. Participatory democracy 
provides a tool of real-time and 
fast engagement with citizens 
and extends the spectrum of 
citizen involvement in decision 
making. As a result, representa-
tive democracy is also empow-
ered from the point of view of the 
fact that citizens realise that not 
all decisions about the city can 
be taken through participatory 
methods, but it is important for 
them to be involved in decision 
making while electing local rep-
resentatives. On the other hand, 
participatory democracy makes 
political parties and elected rep-
resentatives more responsible 
regarding their decision-making 
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and makes them more account-
able by the public.

• More accountable & transparent 
decision-making: a PBY process 
itself provides an increased at-
tention of citizens towards other 
decisions made by local decision 
makers. However, this also ben-
efits decision makers themselves 
who have the possibility to reach 
the public also outside of elec-
tion campaigns and in the case 
of a PBY to engage with young 
people especially.

• More deliberative culture and 
sense of partnership and own-
ership among young people: a 
proper solution for the active in-
volvement of young people in 
discussing and taking common 
decisions is through a high-level 
sense of ownership. A PBY pro-
cess enables this sense, as what 
young people propose is their 
own and they can feel that, while 
being their own, also adds to the 
life of the community. This way, 
“mine” becomes “ours” without 
losing any of these two compo-
nents. Furthermore, through the 
connection between groups of 
young people in merging some 
of their initiatives, the culture of 
cooperation and partnership and 
a stronger sense of providing 
common solutions is also pro-
vided. Through deliberation, a 
stronger community ownership 
becomes a reality.

• Sustainable decisions & poli-
cies, better awareness and ap-
proval of public policy decisions 
among young people: success-
fully implemented PBY pro-
cesses create the premises for 
a higher-level interest of young 
people towards other decisions 
and public policies concerning 
themselves or even other rele-
vant topics for the city. It enables 
a wider interest towards public 
policies and topics while it also 
empowers young people to take 
part in other decision-making 
processes, like general PB and 
local, regional, national and Eu-
ropean elections.

• Collaborative community de-
velopment: while not having this 
effect immediately, the repre-
sentative community develop-
ment can be enhanced by a col-
laborative component, through 
which parts of public decisions 
concerning the city are delegat-
ed towards the public, towards 
citizens. If young people feel that 
they are part of this process, they 
will have a further incentive to 
stay and to contribute to the de-
velopment of their own city while 
feeling they can stay home, and 
that the city is also taking care of 
them.
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The City of Torino has 900.000 in-
habitants and is one of the biggest 
and most important cities in Italy. 
During the past decades, the city has 
gone through a deep transformation, 
changing its vocation from tradition-
al heavy industry to a city of culture, 
tourism, services, committing to be-
come a “smart city”, fostering a sus-
tainable, intelligent and inclusive 
urban growth as a driver for a social 
and economic development. In 2006 
the city hosted the Olympic winter 
games, a milestone in the new spir-
it of this former industrial capital, an 
event able to create a new cultural 
and productive environment. In 2010 
Torino has been awarded the title of 
European Youth Capital. During the 
year the city hosted more than 100 
projects and events organized by 
youth associations, single persons, 
and public administrations.  In 2015 
Torino has been awarded the title of 
European Sport Capital.

 In the city are present two major Uni-
versities with 100.000 students arriv-
ing from all over the country and all 
over the world, and the process of 
international placement of the city is 
fostering every year, according to the 
Strategic Plan of the City. In Torino 
are active 3 startup incubators and 2 
accelerators, and has been the first 
Italian city to create a stable  Social 
Innovation department. 

The Youth Department organizes, 
promotes and supports initiatives 
and project in the field of youth cre-
ativity,  street art, participation, youth T
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information, national voluntary ser-
vice,  youth centres, local volunteer-
ing activities, youth mobility and  in-
terculturality.

The municipality manages a network 
of 12 youth centres held by young 
people NGO’s, according to youth 
co-managing model, and in the city 
exists more than 2oo organizations 
led by or working with youth. 
For the period 2016-2021 the city 
hall approved  a Youth Plan created 
in collaboration with youth organiza-
tions  and youth worker from the city

Torino EYC2010

Torino Youth Capital 2010 “YOUR TIME” 
was an open source project. The idea of 
YOUR TIME was to give youth the stage, 
let them be protagonists of the city. The 
program was integrable by young peo-
ple, improvable during lifecycle, able 
to adapt to new proposal. It had been 
driven by a Committee composed by 
Torino City Hall and local public admin-
istrations. The program included around 
100 projects and events organized by 
youth NGOs, public bodies, individuals 
and the administration. One of the main 
issues of YOUR TIME was sustainability: 
creating new projects and new spaces, 
aimed to last after 2010.

The program was divided into 6 cat-
egories: Your voice, Your actions, Your 
talent, Your space, Your choice, Special 
Events. The City tried to improve par-
ticipation of youth in public debate, of-
fering the chance to discuss with peers 

from the other parts of Italy and Europe, 
about democracy, sustainability, future, 
knowledge, health.

Torino 2016-2021 
Youth Plan

- Work: to improve youth employment 
with special focus for NEET, to create 
a network able to support and help 
youngsters willing to commit to work 
abroad, artisan business, creative work.
- International Mobility: to generate an 
all-service desk for informing and help-
ing youngsters looking for
international experiences, promoting 
foreign languages studying and train-
ing, to implement a program
in order to make use of young people 
in engaging activities such as “ambas-
sador” of the city
- Volunteering: increase young peo-
ple’s volunteering opportunities, to pro-
mote volunteering activities through-
out communication activities, support 
the volunteer organizations active in 
suburbs
- Youth Organizations: invest in the city 
youth centres network (Center for the 
youth protagonism), support the im-
plementation of new organizations
-Youth department and Youth Infor-
mation centre: strengthen the youth 
department, increase accessibility, us-
ability and welcome policies, reinforce 
the fundraising and European project 
office and the internal youth webzine 
Di.GITO
- Housing: encourage/motivate 
young sters to leave their parents’ 
house and settle on their own.
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Participatory

Budgeting in Torino

The city of Turin has implemented a 
type of participatory budgeting with 
the approval, in January 2016, “REG-
ULATION ON COLLABORATION 
BETWEEN CITIZENS AND ADMIN-
ISTRATION FOR THE CARE, THE 
SHARED MANAGEMENT AND THE 
REGENERATION OF THE URBAN 
COMMON GOODS”.

The regulation of common goods 
regulates the forms of collaboration 
between citizens and the admin-
istration for the care, shared man-
agement and regeneration of urban 
common goods.

Tangible, intangible and digital assets 
are made available, which citizens 
and the administration recognize to 
be the exercise of fundamental hu-
man rights, individual and collective 
well-being, in the interest of future 
activities.

All active citizens could participate: all 
individuals, associates or in any case 
united in social formations, including 
informal ones, which are activated for 
the care, shared management or re-
generation of urban common goods
Collaboration between citizens and 
the Administration is inspired, among 
others, by the following general val-
ues   and principles: mutual trust; ad-
vertising and transparency; respon-
sibility; inclusiveness and openness; 
equal opportunities and combating 

discrimination; sustainability; infor-
mality; civic autonomy; closeness 
and territoriality

Thanks to this regulation, from 2017 
to the present day the city has re-
ceived more than 120 collaboration 
proposals and more than 20 cooper-
ation agreements have been signed.
In 2017, the city signed the YEPP Fal-
chera youth organization, a collabo-
ration agreement for the manage-
ment of a youth centre called Falklab, 
which was born at the end of a par-
ticipation process that involved the 
young active people in the area.

Torino Youth Centers

The Youth Centers are spaces of cre-
ativity and socialization throughout 
the city where young can meet peo-
ple, exchange experiences and ideas 
and freely experiment creative and 
artistic passions with the support and 
advice of competent young people. 
The Centers have been running by 
young people in collaboration with 
the Torino local municipalities and 
youth policies department. Every 
Center is characterized by different 
artistic activities (music, theatre, vid-
eo productions, graphic arts, paint-
ing). Recording rooms, theatres and 
musical, audiovisual and multimedia 
equipment are also available for the 
young people who attend them.
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GxT
Since 1995, “Giovani per Torino” (GXT) 
is the civic youth volunteering proj-
ect, directly promoted and managed 
by the City of Turin. Its targets are 
young people from 16 to 30 years 
old who want to take part in the City 
cultural life.There are 6 different fields: 
major city events; art-music-cinema; 
communications; social; sport-tour-
ism. Participation is always free and 
covered by insurance.

Digi.TO.
Digi.TO is the Youth Department online 
magazine and it helps young peo-
ple get closer to the world of writing 
through an interactive tool that facil-
itates the circulation of knowledge 
between equals. Digi.TO is divided into 
thematic sessions and it publishes, 
from Monday to Friday, one or more 
articles about topics related to young 
people – like school and university – 
or about Turin events, with a language 
that is appropriate for its target and for 
the web.

Musica&Arte al Centro
(Music&Art at the center)

Musica&Arte al Centro is a experimen-
tal project that permits young people 
to perform and show their talents and 
their artistic passions in front of a “nat-
ural” audience that is via Garibaldi by-
standers. There is a corner available in 
front of the Torino Youth Information 
Center, where participants can per-
form for 30 minutes. Its targets are 
young people aged 14-29.

CITTA DI TORINO

During the last decades the city has 
gone through a deep transformation, 
changing its vocation from traditional 
heavy industry to a city of culture, tour-
ism, services, committing to become 
a “smart city”, fostering a sustainable, 
intelligent and inclusive urban growth 
as a driver for a social and economic 
development. In 2010 Torino has been 
awarded with the title of European 
Youth Capital. During the event year 
hold more than 100 projects and events 
organized by youth associations, single 
persons, and administrations. In 2015 
Torino will celebrate European Sport 
Capital. In the city are present two major 
University with 100.000 students arriv-
ing from all over the country and all over 
the world, and the process of interna-
tional placement of the city is fostering 
every year, according to the Strategic 
Plan of the City.The Youth Department 
orgnize, promote and support initia-
tives and project in the field of: youth 
creativity, street art, participation, youth 
information, national voluntary service, 
youth centers, local volunteering,activ-
ities, youth mobility, interculture, youth 
observatory.
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Braga is a city and a municipality in 
the north-western Portuguese district 
of Braga, in the historical and cultural 
Minho Province. The city has 137,000 
inhabitants, and the municipality, 
which includes 37 civil parishes, has a 
resident population of 181,494 inhab-
itants (in 2011), representing the third 
largest municipality in Portugal. Its 
area is 183.40 km². Its agglomerated 
urban area extends from the Cávado 
River to the Este River. 
Braga is a city that believes on young 
people and since 1998 is seen as a 
Youth Friendly City. United Nations 
held the 3rd World Youth Forum in 
the City of Braga and from that mo-
ment Braga became a reference 
regarding Youth Policy with the UN 
Braga 21 Youth Action Plan.
The City of Braga was the Europe-
an Youth Capital of 2012. Preparation 
phase started in 2010 with a social 
pact between the Youth Sector of 
the City and Political representatives 
from the Municipality of Braga. Braga 
EYC2012 was a global social experi-
ment of engaging young people in 
the co-creation and development of 
the City of Braga and resulted in sev-
eral material and immaterial legacies 
for the City of Braga and future gen-
erations. 

BRAGA EYC2012

The City of Braga was nominated by 
the European Youth Forum as the 
European Youth Capital 2012.
The City of Braga together with the 
Braga Youth Sector, co-designed, B
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co-created and co-managed 3 pro-
grammes inside the scope of Braga 
EYC2012:
Official Programme (Bid to the Euro-
pean Youth Forum);
Educational Programme - Non-For-
mal Education and European Dimen-
sion;
Civil Society and Partners Pro-
gramme – Events and Actions pro-
moted by the Civil Society without 
direct funding of Braga EYC2012
The programming bases and areas 
of action of Braga EYC 2012 were;
 The confirmation and promotion of 
the City of Braga in the Euro-region 
as City that believes in Youth, on their 
actions and on their power as Citi-
zens;
The strengthening of relations be-
tween young citizens and the Euro-
pean institutions;
The endowment of greater social dy-
namism and equal opportunities for 
those living inside and outside the 
urban centres, thus improving their 
quality of life; 
as well as the opportunity to strength-
en the role of non-formal education 
through associative movements, vol-
unteering and citizenship.
Braga EYC 2012 was also the first EYC 
to contract an external impact study 
to Minho University that concluded 
that concluded the following:
The event was profitable from the 
economic point of view;
It was important to compensate the 
effects of the Portuguese economic 
downturn in Braga and the surround-
ing region;
More them 541 000 visitors/partici-

pants on Braga EYC 2012;
200 Jobs were created directly and 
indirectly because of Braga EYC2012;
4522 volunteers registered on Braga 
EYC2012; 
5000 Actions and activities support-
ed by Braga EYC2012;
The legacy of the EYC should be en-
gaged in the future for attracting in-
ternational events with potential for 
boosting local economy and qualify 
the sectorial structure.
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Youth Policies of
Braga

Since 1998, the City of Braga is rec-
ognized and considered as a refer-
ence regarding Youth Polices. The 
UN Youth Plan, known as the “Bra-
ga Youth Action Plan” is a document 
from and for Braga.
Following the discussion and ap-
proval of the City New Youth Devel-
opment Strategy - Braga 2024, three 
determining vectors were defined 
and present at the Braga CIAJ2016 
and aimed to; 
Promote Learning Opportunities; 
Participation of Young People; 
Inclusion of Youngsters in all City 
Democratic processes; 
In order to carry out a Youth Policy 
Programme, it was also necessary to 
obtain support from both the Munici-
pality Youth Council, the Civil Society 
and the Youth Agents through aware-
ness of the objectives of the Youth 
Strategy and Mission. This approach 
was an innovative one and expressed 
formally on an Erasmus+ KA2 project, 
known as 100% Youth City.
The City of Braga is currently improv-
ing the 100% Youth City results to be-
come more and more Youth Friendly.

Participatory
Budgeting in Braga

The City of Braga is developing a Par-
ticipatory Budgeting for Youth, “TU 
DECIDES” since 2015, that is co-man-
aged with Braga Municipality Youth 
Council. It was designed as a social 
innovation tool that creates a bridge 
between participatory processes 
from the Youngsters of Braga and the 
need of funding to sustain the activ-
ities and Youth organizations of the 
City of Braga.
TU DECIDES is also addressing 
non-formal youth groups and indi-
viduals to make participation possi-
ble for all youngsters living, working 
or studying in the City of Braga. They 
can propose projects in various areas 
and their initiatives are submitted to 
a public vote. The winning projects 
will be endowed with the respec-
tive municipal budget for their im-
plementation. As a Social Innovation 
tool, TU DECIDES is directly address-
ing the question of Youth Abstention 
in democratic process, by taking the 
voting process to schools, universi-
ties and public spaces of the city of 
Braga. It is an important moment that 
stresses the importance of voting in 
democratic processes and invites 
people as young as 14 years to un-
derstand and participate in a decision 
about good ideas, from young peo-
ple, for young people, The rules are 
approved annually at the seat of the 
Braga Youth Council Assembly.



www.comoneurope.org | 33

Fundacao Bracara 
Augusta

Fundacao Bracara Augusta was 
the foundation which also had the 
mandate to implement the Braga 
2012 European Youth Capital Pro-
gramme on behalf of the munici-
pality. Furthermore, the foundation 
is managing currently another Stra-
tegic Partnership project in the field 
of youth called 100% Youth City, 
implemented in partnership with 
6 cities. The foundation has a wide 
experience concerning youth activ-
ities in the city of Braga and was also 
involved in the participatory bud-
geting process in Braga, which tar-
gets the general population of the 
city. The Foundation began its ac-
tivities in 2000 with the completion 
of the second millennium celebra-
tions of the city of Braga. Through-
out that year, the Bracara Augusta 
Foundation held a series of cultural 
activities and shows with free entry, 
a program framed in organization-
al logic that crossed various per-
spectives. Exhibitions, concerts of 
music of various genres, including 
jazz,traditional Portuguese music, 

electronic music and multimedia 
art and rock, ballet performances, 
opera, publications and confer-
ences marked the daily life of 2000 
in the city of Braga.
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Slovenia’s second-largest city, Mari-
bor, is also the regional centre of 
northeast Slovenia, with its urban 
population of around 96,000 and mu-
nicipality of 111,000. Its rich industrial 
history dates back to the 19th cen-
tury, contributing to Maribor’s emer-
gence as one of Yugoslavia’s leading 
industrial centres. It was known for 
its large socially-owned companies 
that employed thousands of workers. 
That situation changed as a result of 
the economic crisis during the 1980s, 
and the loss of the Yugoslav market 
following Slovenia’s independence 
in 1991.The city has been plagued by 
very high unemployment rates, but it 
has been slowly recovering in recent 
years.

The Municipality of Maribor includes 
11 city districts and 6 local commu-
nities, which used to have a much 
higher level of autonomy than today 
due to legislative changes during the 
years after independence. Political 
inclusion was exercised by means of 
people’s assemblies, local referen-
dums, and popular initiatives, which 
formally do not exist today.

Maribor has developed as a universi-
ty town, with the roots of this tradition 
reaching back into the 19th century. 
Since the 1960s the ties to the univer-
sity have been an integral part of the 
city’s economy. Being an important 
industrial centre of Yugoslavia, one 
of the founding states of the Non-
Aligned Movement, it became also 
a lively melting pot of ideas, knowl-
edge, and cultural diversity. The Uni-M
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versity of Maribor now encompasses 
17 mostly technical faculties and 2 
joint members throughout Slove-
nia, with 185 study programs and 
approximately 15,000 students. Stu-
dents can organize to self-govern by 
founding student parties – very much 
as at the governmental level – and 
becoming part of the Student Orga-
nization of Maribor.

Maribor EYC2013

The city of Maribor was appointed 
European Youth Capital 2013, since 
it stood out for its innovative bot-
tom-up approach, involving young 
people in every step of the planning 
of activities and policies. The main 
objective was to improve quality of 
life and foster youth participation in 
decision-making processes at the 
local level, while also contributing to 
the facilitated development of the lo-
cal community based on the values 
of solidarity and non-discrimination. 
The objectives were met through 
providing youth infrastructure, struc-
turing dialog, granting young people 
access to information, and generally 
empowering the sector. In the form 
of structured public debates the first 
strategic plan for the youth sector 
(2010-12) was opened for discussion 
in 2012, with results in the evaluation 
and development of key priorities in 
2013 and of the second strategic plan 
(2016-21).

Through a call for tenders for the 
co-funding of new programmes pub-

lished in 2012 the EYC 2013 obtained 
a range of new programmes within 
youth sectors, in accordance with the 
objectives and content areas cov-
ered by the city of Maribor and EYC 
Maribor 2013. 52 new programmes 
from various topical areas were se-
lected for inclusion. In 2013 a call for 
tenders for the co-funding of regular 
youth activities was also published 
and 37 youth activities were select-
ed. The largest part of the EYC Mari-
bor 2013 resources and energy went 
into the programmes implemented 
by non-governmental organizations. 
The EYC Maribor 2013 hosted activ-
ities designed and put on by more 
than 100 organizations, societies, and 
institutions.

Youth Policies
in Maribor

When the first Local Youth Program 
(hereinafter LYP) 2010-2012 came to 
an end, the evaluation of the program 
identified three key priorities that were 
crucial to the development of youth 
politics in MOM. First and foremost, the 
municipality realized that it had to bring 
all the key players and bodies in youth 
politics closer together for the sake of 
providing young people with better ac-
cess to youth programs. A broad range 
of public institutions and organizations 
are there to implement and carry out 
these youth programs in order to bring 
about structural changes. MOM also 
set up a website called mladimaribor.
si that serves as a hub providing infor-
mation for the target audience.
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The second key priority is stable 
funding through calls for tenders/
proposals. After consulting with 
stakeholders and considering their 
views, MOM published a dossier for 
two public calls for tenders and for 
one call for proposals: a public call for 
tenders for programs to be carried 
out by NGOs and non-profit youth 
centres, a public call for tenders for 
small and large projects, and a pub-
lic call for proposals for international 
youth projects.
The third key priority is finding and 
tackling the key priorities that con-
cern young people. The aforemen-
tioned evaluation showed that the 
most pressing issues facing young 
people are employment, affordable 
housing, education, mobility, and 
political participation. The social in-
clusion of marginalized youth was 
defined as a further priority.

Participatory
Budgeting in Maribor

In early 2013, self-organized district 
assemblies in Maribor proposed a pi-
lot project in participatory budgeting 
for local residents. Participatory bud-
geting refers to a system of co-gov-
ernance in which self-organized cit-
izens and an engaged civic society 
exert public control over the munic-
ipality by means of institutionalized 
forms of cooperation and conflict. 
An initiative called Odločaj o mestu 
(Decide about the City) was launched 
to promote the introduction of par-
ticipatory budgeting in Maribor, and 

the initiative was soon joined by other 
civil society stakeholders. In 2015, the 
initiative received strong public sup-
port, and a participatory budgeting 
plan was adopted by the Municipality 
of Maribor in the same year. The five 
criteria proposed by Sintomer et al. as 
well as a number of other criteria pro-
posed by other experts were all met 
in the case of Maribor. In 2015, MOM 
okayed the introduction of participa-
tory budgeting in the Maribor district 
of Radvanje, and the aim was to test 
a proposed participatory budgeting 
model under which the residents of 
the city could decide how to allocate 
part of the municipal budget in ac-
cordance with the guidelines of the 
European Charter of Local Self-Gov-
ernment, since participatory budget-
ing is currently not specifically de-
fined in the Slovenian legislation. The 
model in question was developed in 
cooperation with the Better Reykjavik 
project from Iceland. The residents 
of Maribor voted on a priority list of 
projects, and those that received the 
most votes were included in the mu-
nicipal budget. The investments have 
not yet been made fully, even though 
the pilot project was a success; there-
fore, the aforementioned civil society 
stakeholders have all but stopped 
collaborating with MOM. MOM has 
meanwhile published a new call for 
investments and expanded the proj-
ect to include six districts. Moreover, 
district councils and local commu-
nities will now have to take more re-
sponsibility for the successful com-
pletion of projects, even though there 
is no financial envelope at present. 
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Iniciativa mestni zbor 

Iniciativa mestni zbor (City Assem-
bly Initiative) is a group pushing for 
non-partisan political self-gover-
nance at the community and district 
level in Maribor. It was established in 
2012 in the aftermath of a series of 
protests that ousted the then Mayor 
Franc Kangler and the city authorities 
over accusations of corruption. The 
initiative was founded as a platform 
to raise public awareness about the 
principles of active citizenship, partic-
ipatory democracy and local co-gov-
ernance.

Urban Furrows and 
Centre for Alternative 
and Autonomous
Production

The Urban Furrows program was 
launched in 2011 in the run-up to 
Maribor’s stint as European Capital of 
Culture 2012. The program was com-
prised of 7 projects aimed at promot-
ing sustainable regional develop-
ment. The main focus of the projects 
was to empower local communities, 
especially marginalized groups, and 
to build new social relationships. The 
Urban Furrows program evolved into 
a new project called the Centre for 
Alternative and Autonomous Pro-
duction.

Mladinski kulturni 
center Maribor

The most important youth support 
organisation in Maribor, Slovenia, 
strategic partner of the Municipal-
ity of Thessaloniki, it was directly in-
volved in the Maribor 2013 European 
Youth Capital programme. The or-
ganisation currently runs the Pekar-
na Youth Centerand it is managing a 
various range of youth programmes 
in Maribor. It is also mandated to 
represent the city of Maribor in the 
Network of European Youth Capitals. 
The Youth Cultural Centre Maribor 
(Mladinski kulturni center Maribor) is 
a public institute, founded in 1993 by 
the Municipality of Maribor. It is ac-
tive in the field of art, creativity, urban 
culture and youth sector. It promotes 
and organizes art projects, cultural 
programmes and activities for youth. 
Projects and activities are internation-
ally and locally oriented and intend-
ed to youth and fans of contempo-
rary art and urban culture. The Youth 
Cultural Centre Maribor organize over 
300 different evenings and activities 
every year.
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With more than 23 centuries of life, 
Thessaloniki is the second largest 
city in Greece, with a metropolitan 
area estimated to have a population 
of 1.1 million, while it is the main har-
bor of the Balkans and a crossroad 
between the Mediterranean and 
South-Eastern Europe due to its geo-
graphical position. It is recognized for 
its multicultural character, where the 
history and the monuments of all the 
eras coexist in the most harmonious 
way together with the stories and 
the memories of the people with dif-
ferent cultures and origins that lived 
once or still live in the city.

The city has a highly developed 
youth field that includes youth NGOs, 
informal youth initiatives and a very 
active community of students taking 
initiatives on social and civic issues. At 
the four
universities in the city (www.auth.gr, 
www.uom.gr, www.ihu.edu.gr, www.
teithe.gr) 150,000 students are study-
ing and with its permanent young 
inhabitants, Thessaloniki has about 
200,000 young people that repre-
sent about 50% of the inhabitants of 
the central municipality and 1/5 of 
the total population of the city.

Major events for young people take 
place in the city in the recent years 
and education and training actions 
for youth NGO staff as well as infor-
mation networks are based in Thes-
saloniki. The city is the seat of CEDE-
FOP, the European Center for the 
Development of Vocational Training 
(www.cedefop.europa.eu), while in T
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2014, it was awarded as the European 
Youth Capital, hosting various events 
with national and international impact 
for youth.

A city with a long history back to the 
time, but also modern, cosmopolitan, 
famous for the unstoppable life in its 
busy and youthful streets and the pi-
oneering artistic scene, Thessaloniki 
is the youth center of Greece. 

Thessaloniki EYC2014

The key topic of Thessaloniki EYC 
2014 programme was ‘Time’. The 
time reveals everything to the subse-
quent generations. Time is verbose. 
‘Time’ brings to the fore the city’s his-
tory and its role in the northeastern 
Europe, its future perspectives and 
its social renewal. The programme 
included a wide range of activities 
which are based on four basic prin-
ciples: creativity, participation, special 
social groups and new social move-
ments.

EYC 2014 programme 
was built on two pil-
lars:

- The hosting of international events 
in Thessaloniki such as conferences, 
seminars, competitions, workshops, 
presentations onto youth in cooper-
ation with international organisations, 
institutions and bodies dealing with 
youth issues in Europe and around 
the world.

- The creation and consolidation of 
the youth movement in the city of 
Thessaloniki, with special attention 
given to a set of actions at a localised 
level designed to enhance the poten-
tial of the city’s youth, to foster talents 
through a series of thematic actions, 
and set up structures and consulta-
tion between the Thessaloniki Mu-
nicipality and the city’s youth.

The EYC 2014 aimed to establish 
the youth’s positive response at
three levels:
• To promote Thessaloniki as one 

of the new youth destinations in 
Europe

• To strengthen mechanisms for 
the support and encouragement 
of the youth in Thessaloniki Mu-
nicipality

• To study and implement good 
practices at the local govern-
ment level targeting at young 
people

Key Priorities 
Concerning Youth 
in Thessaloniki

Innovation and youth entrepreneur-
ship: Young people in the city fight 
against unemployment with innova-
tive, smart, creative and collabora-
tive ideas and projects. Beautiful and 
inspirational minds insist to live and 
create in Thessaloniki: Information 
Technologies, Social Economy Activ-
ities, Architectural and Arts Projects, 
Alternative entertainment & tourism 
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entrepreneurship are only few of the 
various youth entrepreneurial activi-
ties in the city.
Urban landscape and green growth: 
Young people enjoy to live and take 
action to change the image of the 
city. They try to give color to the 
neighborhoods, parks the streets, 
contributing to the reformation of 
the urban environment. At the same 
time, more green spaces and parks, 
cycling routes all over the city, friend-
lier transportation means, urban agri-
culture areas etc. are in their agenda. 
Culture and youth tourism: Apparent-
ly, Thessaloniki within its 23 centuries 
hosted, grew up and inspired various 
cultures. People - no matter their ori-
gin - used to collaborate and co-cre-
ate defining together the history, the 
culture and the economy of the city. 
The past of the city and its multicul-
tural character reflected to its history, 
traditions and monuments, inspires 
its present and makes the city an ex-
tremely attracting tourism destination 
especially for young people.

Participatory
Budgeting for Youth
in Thessaloniki

There wasn’t any PBY mechanism 
in Thessaloniki before the Com’ON 
Thessaloniki initiative and no budget 
was distributed through a PB process. 
In 2014 - during the activities of the 
Thessaloniki European Youth Capital 
2014 - there was an open call from 
the Community Enterprise of Thes-

salonikiMunicipality (KEDITH - EYC 
2014) in order to provide funding and 
in-kind support to youth initiatives. 
The total budget was 100.000 EUR. 
The program, titled “Time - Chronos”, 
was addressed only to the members 
of the Thessaloniki Civil Society Net-
work (Thess-Diktio) and the selection 
of the 50 projects was made by a jury 
committee, not the young people’s 
votes. The project criteria of the ap-
plication back then were very close 
to the ones of the PBY in 2019. 
 
The 11 thematic areas of the imple-
mented projects were Culture in the 
City, Here we are!, Experimenting 
in the Future, Colourful city, Urban 
Sports Stories, Urban Green Stories, 
World Stories, Connecting youths, 
Social city, Volunteer’s city, NGO ta-
ble.
 
During the interim time (from 2015 
to 2018), there wasn’t any munici-
pal funding tool specialized to youth 
groups and youth organizations.   

Youth Projects in 
Thessaloniki

The NET-NEET project is financed 
under the Erasmus+ KA2 programme; 
it involves 6 European countries, 
(France, Italy, Spain, Greece, Germa-
ny and Denmark) and 15 organisa-
tions working in the business, train-
ing, inclusion and youth networks.
The project aims to promote mobility 
projects aimed at NEET young peo-
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ple with low level educational qualifi-
cations, in order to enhance and en-
rich their key competences and life 
skills in areas and sectors linked to lo-
cal development, especially in small 
and medium enterprises. The target 
group has educational disadvantag-
es caused by hard personal, social, 
cultural or economic circumstanc-
es. They are young NEETs or young 
people with low level skills, they 
cannot speak any foreign language, 
they have little social and civic com-
petences, little enterprising spirit or 
cultural knowledge; the target needs 
therefore non-traditional support and 
learning tools.

The project entitled “Equal Access for 
Labour Market” (Erasmus+ KA1) was 
coordinated by Kasta Morrely (Roma-
nia) with the participation of 8 youth 
organizations including UNESCO 
Youth Club of Thessaloniki (Greece) 
and took place in November 2015 in 
Iasi.

The European Training aimed to sup-
port the competences development 
of staff, trainers and youth workers in 
the partner organizations, as well as 
to develop the participants skills and 
knowledge in youth unemployment 
issues and gender equality. 
Through this project participants 
gained new experiences and skills, 
improved their professional pros-
pects, practiced their English and en-
riched their curriculum vitae. In addi-
tion, they learnt about the Romanian 
culture and made new friends from 
many different countries, realizing 

their identity as European citizens.
ENVI Project was a cross-border 
cooperation project (IPA CBC Pro-
gramme “Greece-the former Yugo-
slav Republic of Macedonia 2007-
2013) aimed at the Protection of the 
environmental resources and the en-
couragement of local communities 
to participate actively in this process. 
Municipality of Delta (GR) and Munici-
pality of Kavadarci (FYROM) had both 
the common need for the protection 
of the rivers that run their geograph-
ical area: the river of Axios and the 
river of Luda Mara. At the same time, 
PP3 (UNESCO Youth Club of Thessa-
loniki) and PP4 (YMCA - Skopje) are 
two active youth NGOs with a great 
interest in environmental issues.
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Cluj-Napoca is the second largest 
city of Romania. As of 2011, 324,576 
inhabitants lived within the city lim-
its (making it the country’s second 
most populous at the time, after the 
national capital Bucharest), marking 
a slight increase from the figure re-
corded at the 2002 census. A special 
atmosphere of the city is provided 
by its over 80,000 big community of 
university students, young people 
who add to the number of official res-
idents of the city.

Cluj-Napoca is an attractive desti-
nation for investors, a dynamic city 
always trying to align its economic 
policies with the macroeconomic 
evolution. The young, well-educat-
ed, competitive and qualified labour 
force is one of the main assets of 
the city when it comes to attracting 
investors. Cluj-Napoca is internation-
ally acknowledged as a safe, friendly 
and pleasant city. 

The business community in Cluj-Na-
poca is actively contributing to the 
city’s growth and they are key part-
ners of the municipality in imple-
menting the local development 
strategy.

Youth organisations of Cluj-Napoca 
are gathered under the umbrella of 
the Youth Federation of Cluj, an enti-
ty which recently managed to gather 
the third largest number of votes in 
the general participatory budgeting 
for a project which aims to establish 
the first youth centre in the city.C
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Youth Policies
in Cluj-Napoca

According to its development strat-
egy, Cluj-Napoca defines its own 
development in terms of the quality 
of life of its inhabitants. Cluj-Napoca 
will become the space of individual 
and collective fulfilment through ac-
tive citizenship, a creative, complex, 
dynamic and competitive economic 
environment which is able to use re-
sources in an integrated manner and 
provides sustainable development to 
the community.

Starting from 2014, youth has a ded-
icated chapter in the Development 
Strategy of Cluj-Napoca for 2014-
2021. The youth strategy was elabo-
rated with the active participation of 
experts, youth workers and repre-
sentatives of youth organisations.

The strategy follows the following 
main priorities:
Creation and development of sus-
tainable support structure in the field 
of youth.
Development of programmes and 
initiatives aiming for enhancing the 
active role of young people in public 
life.

Facilitating the easy access of young 
people to public services and 
youth-specific infrastructures.
Developing the autonomous be-
haviour of young people and stimu-
lation of young people’s role in eco-
nomic activities.

The strategy is implemented 
through three main action pillars, 
as follows:
Youth, active and responsible citi-
zens. Youth, sustainable investment 
in the community. City, ecosystem for 
the development of young people.

These main pillars are enforced by 
12 strategic actions supported by 108 
specific measures which provide de-
tail on how these pillars will be put 
into practice.

Cluj-Napoca EYC2015

The European Youth Capital pro-
gramme of Cluj-Napoca in 2015 was 
built around the concept called sim-
ply SHARE. 

The programme built around 6 
main and 3 horizontal priorities. We 
SHARED CULTURE AND HERITAGE 
because we are the heart of Tran-
sylvania, we are part of the Europe-
an culture, and we want European 
culture to come to Cluj-Napoca. We 
SHARED WORK, we are a region-
al academic and economic power, 
we are innovative, and our work is 
worthy of sharing, we want to learn 
from Europe, form European youth, 
we want to have a SHARE from the 
huge European knowledge, experi-
ence. We SHARED SPACE, because 
we started to see our squares and 
public space. We SHARED POWER, 
because we have a lot of power, we 
are almost 200.000 young souls in 
Cluj-Napoca, who already changed 
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perceptions and perspectives, made 
the city more liveable. We SHARED 
JOY, because we are happy, we en-
joy having a good time, and youth 
can offer a very good answer to how 
to live life to the full. We SHARED VI-
SION, because youth is the future of 
Europe and Cluj-Napoca wants to be 
part of the future of Europe. 

We SHARED in a EUROPEAN way, 
because we are part of Europe, a 
community of over 400 million souls 
and being European is a way of living, 
thinking and building a sustainable 
future for ourselves and our children. 
We SHARED RESPONSIBLY because 
the projects developed by public au-
thorities and civil society organiza-
tions within this program made use 
of meaningful human, time, financial 
and sometimes environmental re-
sources. We SHARED REGION, too 
because Transylvania is one of the 
most colourful regions of Europe 
with its historic background, natural 
characteristics and one of the most 
balanced climates in all Europe.

The mission of the Youth@Cluj-Na-
poca 2015 - European Youth Capital 
was to strengthen the role and sup-
port the active participation of young 
people and youth organizations in 
creating the change in our society 
through the process of sustainable, 
responsible and inclusive urban de-
velopment, by sharing our space, 
culture, power, work, joy, vision and 
common European values, address-
ing topics such as youth empower-
ment, advocacy, mobility, structured 

dialogue and information, under a 
year-long programme in Cluj-Na-
poca.

The thematic programme provided 
the framework for a wide range of ini-
tiatives, such as major public events, 
participation projects, event partners, 
international projects and events 
hosting, professional projects, virtual 
projects and exchange of students.

Among others, Cluj-Napoca 2015 
provided the cradle for UNTOLD 
Festival, named the Best Major Euro-
pean Festival already in its inception 
year.

Day 15

Day 15 was a project aiming to pro-
vide one participatory public inter-
vention in the local community during 
2015, when Cluj-Napoca hosted the 
European Youth Capital title. DAY 15 
had the goal of organizing 12 specific 
events engaging the local commu-
nity in simple actions that transmit 
general messages and strengthen 
the feeling of belonging to Cluj-Na-
poca. The project happened around 
the 15th day of each month during 
the year of 2015. The project enabled 
a different view of the community on 
some of the rarely used spaces or of-
fered alternatives for the function of 
some common spaces in the city.
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Participatory
Budgeting for Youth
in Cluj-Napoca

COM’ON Cluj-Napoca 2015 (Partici-
patory Budgeting for Youth) came to 
life in the context of the fact that the 
city of Cluj-Napoca, Romania earned 
the European Youth Capital 2015 title. 
The project came as a social inno-
vation aiming several basic aspects 
of participation of young people in 
urban life: first, their participation as 
parts of informal groups, then their 
active contribution to the life of the 
community and then their partici-
pation in decision-making through 
a participatory direct democracy 
process. The project mobilized 248 
informal groups containing over 750 
young individuals who proposed 437 
eligible initiatives which received a 
total number of 48,609 votes from 
18,782 individual voters. All of these 
figures beat original estimates for 
the project. Furthermore, the project 
provided a model on how to sustain 
legally not registered informal groups 
from public budgets and who to en-
able these groups to be an important 
part of what was the Cluj-Napoca 
2015, European Youth Capital pro-
gramme. 

All the 117 initiatives of informal groups 
which were eventually funded from 
the public budget plus the extra 25 
projects which received additional 
funding through crowdfunding cam-
paigns and actions were implement-
ed in fact by the young people who 
proposed them. Partners involved in 
the project including the host organi-

zation Fundația Comunitară Cluj (ini-
tially not involved in the EEA Grants 
project) had the role to provide the 
necessary institutional framework for 
implementation.

The project managed to prove how 
co-financing and partnerships for this 
kind of initiative can be put in prac-
tice: on how public institutions can 
co-fund projects from EEA Grants, 
on how a bank can give a credit line 
in order to provide pre-financing for 
informal groups and how other part-
ners can provide co-funding for re-
sources coming for informal groups 
from public budgets.

Two further editions followed in 2016 
and 2019, both coordinated by PONT 
Group. 

PONT Group

PONT Group was founded in 2009. 
The central aim of our organization is 
to generate social innovation through 
participation in the fields of entrepre-
neurship and culture with a special fo-
cus on youth and digitalization. PONT 
Group’s central activity is to create 
general frameworks, programmes 
and to implement specific projects 
through intersectoral and multidisci-
plinary partnerships on local, region-
al, national and European levels. The 
main office of PONT Group is located 
in Cluj-Napoca, Transylvania, howev-
er, through the different projects it is 
active in different cities of Romania 
and Europe.
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Varna is the third largest city in Bul-
garia in terms of residents, commut-
ers and GDP. It is located in the north-
east part of the country on the coast 
of the Black Sea and it is recognized 
as the sea capital of Bulgaria. The city 
has been a key port in the Black Sea 
region for centuries, a fact that has di-
rectly affected its population in terms 
of cultural diversity. The city is one 
of the few in Bulgaria with a positive 
population growth, while the popula-
tion of Bulgaria and Europe is gener-
ally decreasing. 

Moreover, the city is a popular uni-
versity centre hosting six Universi-
ties in the areas of technology, eco-
nomics, medicine, tourism, maritime, 
and private universities with various 
departments and active internation-
al academic collaboration. Varna is 
home to over 42,000 Bulgarian and 
international students, as well as, to 
a total of 2,500 University staff and 
researchers. Furthermore, there are 
over 40 private and public educa-
tional institutions for young people 
aged 13-19 years, including second-
ary education, vocational training, 
and special needs schools. 

Varna is “the youngest” town in the 
country, popular with the author-
ities’ positive attitude towards the 
problems and opinions of young-
sters. Based on the common wish 
to pursue development in a Euro-
pean context, Varna Municipality is 
investing efforts and resources in the 
implementation of adequate policies 
regarding the youth of Varna. In the V
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last years, the local youth policy has 
developed with notable speed com-
pared to other municipalities in the 
country and such acknowledgment 
can be heard at various national and 
European events as well as in state-
ments by different youth organisa-
tions at home and abroad. In the past 
years there has also been a visible 
trend among youth organisations 
and groups to design and implement 
activities with a strong focus on en-
tertainment. Several youth festivals 
of varying scale, street contests and 
parties, urban art events have been 
able to attract big and diverse audi-
ences and translate their social mes-
sage through easily accessible activi-
ties and means of communication.

It is also worth noting that Varna 
Municipality has the first budget for 
youth activities (separate from ed-
ucation, etc.) in Bulgaria, funding 
youth projects through a local grant 
programme. The special Municipal 
Structure created in 2005, the Youth 
and Sports Directorate, is the first at-
tempt in Bulgaria towards decentral-
ization in the field of youth policy, and 
a good practice shared with other 
municipalities. 

Varna EYC2017

During 2017, the various initiatives and 
projects that have been implement-
ed were mainly focused around the 
concepts of social innovation and 
youth participation.  Furthermore, ac-
cording to the bid book plan there are 

14 key flagships pillars in which were 
supported projects.

The “VARNA YOUTH PARTICIPA-
TION” area aims to create sustainable 
mechanisms for youth participation 
regarding policy creation and deci-
sion making at urban and regional 
level. 

The “InnoThinkTank” pillar refers to a 
platform (a virtual, but also a physical 
one) for a series of events focused 
on capacity building and connecting 
young experts, decision makers in 
providing local, national and Europe-
an level policies and long term vision 
in urban development.
The key pillar “InnoCenter” is a host-
ing venue for European level confer-
ences, events, statutory meetings, 
congresses of European youth orga-
nizations and networks and of other 
European institutions whose activities 
have a direct effect on youth. – did 
anything like this actually happen?!
Another important flagship pillar in-
volves the building of the Black Sea 
Youth Center (BYSC), which aims to 
become a key resource, epicenter of 
youth related initiatives focusing on 
the (now troubled) area of the Black 
Sea Region. 

The next key flagship is the “NET-
WORK OF YOUTH COMMUNITY 
CENTERS” and is a project aiming to 
add a specific youth perspective to 
all Community Centers in Varna. The 
existing offices will be enhanced with 
specific youth-related information 
services aimed to boost youth partic-
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ipation and youth employment and 
entrepreneurship. 

The “YOUTH PRO” flagship, builds 
on the skills, talents, and individual 
careers of youngsters. Youth profes-
sionals connect stakeholders and 
young people generating an original 
approach to cross-sectorial coop-
eration. – entrepreneurship/startup 
weekends/start up fairs.

Youth Policies
in Varna

The main key priorities are:

- Improving access to information 
and quality services by providing up-
to-date information on the Youth Ac-
tivities website and the website of the 
Municipality. Also a maintained and 
updated database of NGOs, Student 
and Student Councils and informal 
youth groups for providing informa-
tion. Also, there is planned printing 
and dissemination of information ma-
terials related to the implementation 
of youth initiatives, campaigns and 
others.

-Promoting the economic activity 
and career development of young 
people by Supporting initiatives to 
develop entrepreneurship and pro-
mote entrepreneurial thinking like 
“Youth Entrepreneurship Forums”, 
“Developing Innovative Ideas” for 
example. There are planned activi-
ties to stimulate expressions, career 
guidance and career development 

of pupils and students - realization of 
initiatives developed by student and 
student communities.

- Raising civic activity by electing 
youth representatives / youth dele-
gates / in the work of the Municipal 
Council.

 - Organizing  “The Voice of the Youth” 
Forum

Initiatives in the field of civic educa-
tion - National Meeting of Children’s 
and Youth Parliaments, Meetings 
with the elected young people in the 
Municipal Youth Council for setting 
up a youth strategy in Varna.
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Participatory
Budgeting in Varna

Varna – European youth capital asso-
ciation funded hundreds of ideas in 
2017. The municipality provided part 
of the funds directly to the associa-
tion, which is an umbrella organisa-
tion that unites the most active local 
NGO`s. Each project was uploaded in 
a special platform, and had 7 days to 
take votes from the crowd. The pub-
lic votes were an important part of the 
evaluation cards of the expert that 
judged which project to fund. The 
citizens of Varna had the chance to 
decide what do they think would be 
good for the youth in the city.

Association 
“Varna - European 
Youth Capital”

Association “ Varna - European Youth 
Capital” had the vital role of prepar-
ing and managing the Varna 2017 
European Youth Capital programme. 
Although institutionally it has a short 
background, its mandate comes 
from the Municipality of Varna to im-
plement this major European pro-
gramme. The professional team of 
the project consists of persons in-
volved in prior strategic projects. For 
example the project Youth Capitals 
in Action was funded under the 4.6 
Strand of the former Youth in Action 
programme (the predecessor of the 
very Strategic Partnership priority of 
the current Erasmus+ programme, 
working together with 5 other Euro-
pean Youth Capital cities in develop-
ing professional tools and guidelines 
in managing large scale youth events 
on the topics of fund-raising, event 
management, networking and coop-
eration and public awareness). The 
association represents Varna in the 
Network of European Youth Capitals.
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Cascais Municipality is part of Lisbon 
metropolitan area, with a strategic lo-
cation which gives it a unique set of 
opportunities for the development of 
the territory. It is Portugal’s 6th most 
populous municipality with 206 455 
inhabitants, of which around 40% are 
under 35 years old. Being a famous 
vacation spot for the Portuguese 
and foreigners who seek to enjoy its 
beaches, good food, warm weather 
and hospitable people, Cascais also 
offers an interesting and dynamic 
environment for young people: it is 
close to business centres, mobility is 
easy, infrastructures are accessible, it 
is close to the capital but with its own 
life. The 2 existing Universities attract 
youth from other parts of the country, 
and a new campus is now being built. 
Besides all the natural wealth, heri-
tage and artistic and cultural events, 
Cascais has throughout its region a 
large set of infrastructures, public 
spaces, parks and squares that al-
ready host a variety of activities for 
youth all around the year. 

Cascais takes pride in being a ref-
erence at national and international 
level, for the public investment and 
priority given to the youth sector. In 
terms of youth structures the munic-
ipality has:
A Municipal Council for Youth Policy- 
advisory body on matters related to 
youth. 
A specific youth department in the 
administrative structure with a staff 
of 40 members implementing local 
youth policies. 
Information centers specifically P
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aimed at young people.
38 active youth associations imple-
menting activities by and for young 
people.
Hundreds of sports infrastructures, 
including sports fields, surf/water 
centers, skate parks, motorsport race 
track, marina, cycling path, climbing, 
and caving sites.    
A Municipal Department working 
towards Employability, promoting 
youth employment through profes-
sional internship programs; 
Espaço S – a service provided by 
the municipality to support youth in 
health and sexuality, with psycholog-
ical, nutrition, and early pregnancy 
support.
GO – A vocational guidance service.
A web portal www.cascaisjovem.pt, 
with daily updated information rele-
vant for young people
A Municipal Department working on 
Social Inclusion, focused on support-
ing the more disadvantaged com-
munities in Cascais with concrete 
services to support the inclusion of 
young people in socially-economic 
difficulties.

Cascais EYC2018

The vision for Cascais2018 is to com-
bine global and local dimensions, 
towards the process of social trans-
formation. The theme is therefore 
“Glocal Youth”, aiming to contribute 
to a more cohesive Europe, fostering 
global citizenship and intergenera-
tional dialogue in a long-term vision 
of the world.

Goals: 

Connection - Fostering youth coop-
eration from the local to international 
level, connecting relevant stakehold-
ers with each other and promoting 
a reinforced sense of European Citi-
zenship.
Community - Developing a mean-
ingful youth participation, social in-
clusion and cultural diversity. Em-
powering the role of young people in 
the community and including them in 
a dialogue on a long-term vision on 
youth related policies.
Capacity - Promoting nonformal and 
informal education, as well as social 
and professional development of 
youth. Raising the attractiveness of 
Cascais territory, by boosting a youth 
friendly and dynamic environment 
which contributes to the fixation of 
young people in the territory and 
consequent positive urban develop-
ment.
The program was organized for and 
by young people, in different areas 
relevant to Youth - volunteering, em-
ployability, arts, events, knowledge, 
action, dialogue, mobility, environ-
ment, students, sports, experiences 
and spaces - following an inclusive 
approach and fostering the founding 
values of European Citizenship.

Youth Policies
in Cascais

Cascais intervention combines pol-
icies specifically focused on youth 
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with a cross-sectoral approach. The 
municipality’s mission in the youth 
sector aims “to contribute to young 
people’s emancipation through the 
implementation of strategies ori-
ented to the development of their 
personal, social and professional 
competences, aiming at empow-
ering them with the necessary skills 
and conditions for the practice of a 
complete Citizenship.” Key priorities 
concerning young people in Cascais 
include:

Employability and promoting entre-
preneurship - Young people face 
specific fragilities in terms of integra-
tion in the labor market. It is a priority 
of Cascais to create opportunities for 
young people to develop their per-
sonal and professional competenc-
es, to stimulate creativity, innovation 
and new projects, hence promoting 
their integration and economic de-
velopment.
Active citizenship and new forms 
of youth participation – In order for 
young people to achieve their full 
potential, it is crucial to create an at-
mosphere which fosters participa-
tion, with opportunities for personal 
growth and increasing social skills, 
attitudes and knowledge in young 
people. Non-formal learning, volun-
tary work and democratic participa-
tion are a few of the topics included 
in this priority.
Mobility - Mobility is seen as funda-
mental in promoting social interac-
tion and a proper urban environment, 
both seen at the local level, including 
facilitating the access to public trans-

ports so that young people can ful-
ly participate in the social life of the 
community, and also the international 
level. Through international mobility, 
the global comes together with the 
local dimension which opens oppor-
tunities for development, for learning, 
creating and innovating. 

Participatory 
Budgeting for Youth
in Cascais

The goals of Cascais PBY are:

To promote personal and social de-
velopment through education for cit-
izenship;
To encourage entrepreneurial dyna-
mism among young people;
To promote greater involvement in 
the school culture and to improve the 
school’s relationship with the com-
munity;
To develop a sense of participatory 
democracy;
To provide the opportunity to local-
ly identify common values among 
youngsters;
To bring the voice of youngsters clos-
er to policy makers.

The project takes place in 15 public 
high schools of the municipality and 
has a strong pedagogical compo-
nent, aiming at youngsters as central 
actors and builders of the whole pro-
cess. 
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In each school, one class is pointed as 
the “PBY team”. The project includes 
an initial training for the teachers in-
volved, followed by weekly sessions 
with the youngsters from the teams 
to introduce topics related with dem-
ocratic participation and the process 
of creation of the PBY rules. These 
rules were created by young peo-
ple themselves, who also made a 
presentation and submitted them to 
approval in a Town Hall Meeting. Af-
terwards, an operations plan was cre-
ated among the PBY teams-classes 
for its implementation, including pro-
motion within the school and organi-
zation of participation sessions where 
all students from the school can pro-
pose project ideas for the school (up 
to 2.500€ which the Town Hall allo-
cates to each school) and also proj-
ects for the community (which pass 
directly to the towns’ general PB, with 
a maximum budget of 300.000€). 
After project ideas, there is a techni-
cal analysis to select the project pro-
posals that are feasible The ones that 
pass this phase are subject to vot-
ing, which is open to all the school’s 
students. An award ceremony takes 
place in every school and at the end 
of the school year all the teams in 
charge of organizing the PBY from 
the different schools come together 
for a celebration. 

For each stage of implementation of 
the PBY, a team of facilitators from the 
municipality supports the organizing 
group of students and their teachers 
in developing actions of preparation, 
construction, and follow-up of the 

process, always placing youngsters 
as leading characters in these actions.

CAMARA MUNICIPAL 
DE CASCAIS

CAMARA MUNICIPAL DE CASCAIS 
is the administration unit of the city 
of Cascais. It was the municipal level 
coordinator of the bid for the Europe-
an Youth Capital title for 2018 in close 
cooperation with the youth sector of 
the city. Cascais Town Hall is an ex-
ecutive body with its functions, pow-
ers and form of election provided for 
in Law No. 169/99 of 18 September. 
This body consists of a Mayor and ten 
councilors, one of whom is appoint-
ed Deputy Mayor, and an election 
occurs every four years by the voters 
registered in the area. In its structure 
CMC integrates various units, among 
which the Youth Division. The munic-
ipality’s mission in the youth sector is 
a clear statement of the local youth 
policy: “to contribute to young peo-
ple’s emancipation through the im-
plementation of strategies oriented 
to the development of their personal, 
social and professional competenc-
es, aiming at empowering them with 
the necessary skills and conditions 
for the practice of a complete Citi-
zenship.”
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KEY
PARTNERSHIPS

European 
institutions and 
organisations
Network of 

European Youth 
Capitals

City-networks
European munici-

palities
Think-tanks and 

groups (organisa-
tions) of profes-

sionals
Experts in the 
field of partic-
ipation, urban 

development and 
youth

KEY ACTIVITIES

Cooperation 
projects

Awareness-raising 
campaigns
Networking

Creative intel-
lectual design 

processes

VALUE
PROPOSITION

 
Youth friendly 
urban and re-

gional ecosystem 
development

Increased partic-
ipation of young 
people in urban 

development 
processes

New ways of par-
ticipation-at-scale 

in urban areas

CUSTOMER
RELATIONSHIPS

Resource
Advice

Co-creation
Co-scaling CUSTOMER

SEGMENTS
 
 

European cities
Practitioners and 
youth workers in 
the field of youth

KEY
RESOURCES

Policy documents
Working tools

Brand and history
Expert and part-

ner network
IT solutions

CHANNELS

Resource centre
Intellectual pro-

cesses
Cooperation 

networks

COST STRUCTURE

Meetings with key partners and stakeholders
Workshops, conferences and trainings

Intellectual work and outputs
Marketing + PR + dissemination of results

REVENUE STREAMS

Funding for projects
Membership fees

Consultancy

Citizen Y
Resource Centre

What is it? The Citizen Y Resource Centre aims to deliver support, expertise 
and to be involved in co-creating social innovation processes at urban and 
regional level which aim to develop youth friendly urban ecosystems with in-
creased participation of young people and deploying new ways of participa-
tion-at-scale.
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Host: PONT Group

The Citizen Y Resource Centre’s initi-
ator is PONT Group, an organisation 
from Transylvania involved in social 
innovation through participation, en-
trepreneurship and culture with a 
special focus on youth and the use of 
information technology. PONT Group 
is based in Cluj-Napoca, the region of 
Transylvania, Romania.

Short History

(2012- 2015) Cluj-Napoca, European 
Youth Capital of 2015
PONT Group proposed the idea 
and coordinated the application of 
Cluj-Napoca for the European Youth 
Capital title of 2015. The bid proved 
to be successful and unleashed an 
untapped force coming from young 
people in the service of the city’s 
economic and social development. 
This first step enabled a set of fol-
low-up efforts resulting a continu-
ously enlarging set of projects and 
programmes leading to the creation 
of the Citizen Y Resource Centre.

(2015-2019) Com’ON 
Cluj-Napoca, Com’On 
Europe and Com’ON 
Romania

Com’ON Cluj-Napoca was the first 
participatory budgeting process for 
young people in Central and Eastern 
Europe and it was PONT Group’s main 

contribution to the Cluj-Napoca 2015 
programme. It was repeated in 2016. 
From 2017, a Romanian and Europe-
an extension process was launched. 
Com’On Romania developed new 
forms of consultation with young 
people while Com’ON Europe was 
set to deliver a strategic framework 
and tools for delivering participatory 
budgeting processes for youth.

(2015-2019)
Youth Capitals

One of the legacy programmes of 
Cluj-Napoca 2015, the Romanian 
Youth Capital title created an import-
ant tool to empower Romanian cities 
in investing in youth and co-creating 
urban development processes. The 
programme hosted already 3 editions 
(Timișoara, Bacău and Baia-Mare) 
while Iași is the current title hold-
er. Additionally, the National Youth 
Capitals in Eastern Europe project 
enabled a cooperation between key 
stakeholders of Bulgaria, Moldova, 
Romania, Serbia and Ukraine and 
created a policy document called 11 
Questions on National and Region-
al Youth Capitals in Europe and the 
World.
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Focus Points of the 
Centre

Citizen Y currently provides key ex-
pertise and resources on the follow-
ing main topics of interest:
1. Urban and Regional Youth Strate-
gies and Action Plans
We provide expertise and solutions 
for innovative ways in setting up 
medium-term youth strategies and 
short-term youth action plans espe-
cially within cities, urban areas or re-
gions.
2. Consultation Mechanisms with 
Young People
We provide new approaches in creat-
ing and consolidating youth dialogue 
processes especially at local and re-
gional level through new formats and 
ways of engagement and combining 
solutions of physical interactions en-
hanced by digital solutions.
3. Participatory Budgeting for Youth
The Centre provides a theory back-
ground, tools and study cases on 
how to initiate, plan, deploy, imple-
ment and consolidate participatory 
budgeting for youth. We provide ex-
pertise through an integrated frame-
work involving policies, tools for im-
plementation and existing models 
implemented by cities.
4. Thematic Urban Youth Pro-
grammes
While the medium and long-term 
strategic approach is inevitable in 
deploying effective urban devel-
opment processes, the power and 
value of thematic, short-term youth 
programmes has been proven. The 

European Youth Capital and various 
national youth capital titles and the-
matic programmes delivered under 
these frameworks delivered consen-
sus and increased, integrated but still 
organic cooperation of various stake-
holders and set the ground for long-
term development of youth friendly 
ecosystems, too. 
5. Urban Development and Sustain-
ability
I fifth, newly added layer aims to focus 
the work of cities regarding young 
people from the point of view of sus-
tainability taking Sustainable Devel-
opment Goals as a reference point in 
this matter. This layer looks beyond 
short and medium-term approaches 
and addresses long term urban envi-
sioning while focusing on what needs 
to be done today regarding and with 
young people in order for that vision 
to be fulfilled.
 
The Citizen Y Resource Centre builds 
its expertise on the Spectrum of Pub-
lic Participation model created by the 
International Association of Public 
Participation.
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Further Efforts

Urban Citizen Y, with the support of 
Europe for Citizens
The aim of this project is to devel-
op a framework for developing ur-
ban youth ecosystems in the field of 
youth addressing 5 key topics:  infor-
mation systems, youth participation, 
youth friendly urban spaces, youth 
employment and entrepreneurship 
and long-term vision and impact with 
the active co-creation of youth, which 
serve the sustainable long-term de-
velopment and envisioning of the fu-
ture of European cities. The cities of 
Braga (Portugal), Maribor (Slovenia), 
Cluj-Napoca (Romania), Varna (Bul-
garia), Novi Sad (Serbia) and Amiens 
(France) partner for this process.
LAYOUTH, with the support of Eras-
mus+

The main goal of the project is to 
consolidate the local planning and 
implementation systems serving 
youth in participating cities, aligned 
with European youth-related poli-
cies while setting a standard and a 
wide pool of intellectual resources 
through which any other European 
city can align its own local efforts to-
wards young generation. The cities 
of Braga (Portugal), Maribor (Slove-
nia), Cluj-Napoca (Romania), Varna 
(Bulgaria), Novi Sad (Serbia), Amiens 
(France) and Klaipeda (Lithuania) 
partner for this process.
Enforcing the European Youth Capital 
title and support for creating national 
and regional youth capital titles

The resource centre will support the 
work of the Network of European 
Youth Capital titles and will work for 
the consolidation and recognition 
of the European Youth Capital title. 
It also aims to give support and ex-
pertise for cities which are nominated 
as European Youth Capitals, and to 
national or regional authorities which 
aim to launch and consolidate re-
gional or national youth capital titles.
Urban Youth Circle

Cities take leadership in addressing 
issues of sustainability and climate 
change. The Urban Youth Circle con-
cept was created in the context of the 
city of Baia Mare from Romania ap-
plying for the European Youth Capital 
title of 2022. The aim of the resource 
centre is to support shaping and ex-
tending this concept further and to 
work with cities in achieving the goal 
of creating sustainable urban devel-
opment processes with the active 
participation of young people.

CONTACT:

Address: 5/7 Horea street, 400174, 
Cluj-Napoca, Transylvania, Romania
e-mail address: centre@citizeny.eu
Phone: +40 757 055591
(WhatsApp and Viber accessibility)
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NEYC Winter
Meetup 2017

As this event took place in Varna 
during the 2017 European Youth 
Capital programme, we were able, 
as planned, to provide a European 
level awareness about the event also 
while also targeting the local public. 
The location of the event was chosen 
especially in the context of the Euro-
pean Youth Capital title.
We decided to promote the event 
in the framework of the Network of 
European Youth Capitals. One of the 
reasons for this is that all partners 
are coming from cities wearing the 
European Youth Capital in the past, 
currently or in the future, but also be-
cause this way we could address a 
wider audience online.
The event welcomed municipality 
representatives and professionals 
from European Youth Capital cities 
but also vital members of the local 
youth ecosystem of Varna.
The event was also connected the 
closing ceremonies of the Varna 2017 
European Youth Capital Programme.
During the event the first version of 

the White Paper of Participatory Bud-
geting for Youth was presented serv-
ing as a policy document not just for 
the Com’On Europe project itself but 
already serving as a tool and guide-
line for any European city aiming to 
launch or improve a dedicates partic-
ipatory budgeting process for young 
people. Besides our topic itself, we 
decided to address complementary 
topics, too. In this context we invited 
Mr. Dan Bugariu, a key expert and 
coordinator of the Timisoara 2021 
European Capital of Culture bid to 
present their approach in an ECoC 
programme towards young people, 
focusing on participatory processes. 
Also, Mr. Carlos Santos, an expert and 
lead coordinator of the 100% Youth 
City project presented the holistic 
approach developed by this project 
in the past regarding European youth 
friendly cities. Not the least, Mr. Gun-
nar Grimsson, a lead expert of the 
Icelandic Citizens Foundation spoke 
about how participatory budgeting 
emerged and improved in Iceland 
and Reykjavik especially over time 
and what challenges they met when 
noticing that young people aged be-
low participated much less in these 
processes than other people.
We believe the event managed to 
send out a message that ‘something 
is cooking’ in this project. Of course, 
the White Paper will not reach a wide 
range of audiences, and it shouldn’t, 
too. But this document will be vital for 
institutional stakeholders, cities, mu-
nicipalities and youth organisations 
working with young people directly.
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European Youth 
Friendly Cities: The 
Fidget Spinner of 
Approaching Young 
People
 
Youth policies, views on participatory 
budgeting and the immense benefits 
of speaking to young people in the 
right way were presented on 21 June 
2018 at the European Youth Friendly 
Cities Conference in Thessaloniki.
Host of the conference, Mr. Babis Pa-
paioannou, Executive Director, Thes-
saloniki 2014 European Youth Capital 
stressed in his welcoming speech 
that four years after bearing the Eu-
ropean Youth Capital Title, the legacy 
of it is still alive in Thessaloniki.

 Mr András Farkas, Secretary Gener-
al of the Network of European Youth 
Capitals and project coordinator of 
Com’On Europe shared his thoughts 
on how approaching the young peo-
ple should be adapted to the tech-
nology they use and by precisely 
knowing their needs and desires. He 
also presented a view on what could 
be achieved through the entire Euro-
pean Union, if adequate youth pol-
icies are adopted and implemented 
through the member states.
 
Ms. Kristen Aigro, Vice President of 
the European Youth Forum explained 
that in the European Youth Strategy, 
young people get focused on in not 
very obvious areas, too – for example, 
while education is a key area, they are 
also being involved in environmental 
topics. She also brought examples 
from recent elections across the EU 
that speaking out to young people 
really gets them involved in public 
matters. The European Youth Forum 
will soon publish a detailed study on 
this matter.
 
Mr. Manel Sanchez, Director of the 
European Youth Card Association 
presented the benefits of the EYC, 
stressing that they aim to reach all 
young people, not only those who 
are in organisations. The card, which 
is available in 36 countries, facilitates 
youth mobility across Europe, pro-
vides various discounts and a point 
system – for example, rewards when 
buying a healthy lunch using the card 
– to the 7 million card-bearers.
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Mr. Carlos Santos, Programme Co-
ordinator of 100% Youth City Quality 
Label explained the steps and mea-
sures that a city can take in order to 
become 100% Youth Friendly. These 
include Youth Sector F i n a n c i a l 
support, Youth Infrastructures and 
Technical support,  Municipality 
Youth Councils and co-management 
and a  Strategic Youth Development 
Plan.
 
Mayor Yiannis Boutaris sent a wel-
come message to the participants 
of the conference and announced 
through this that Thessaloniki will 
create a youth city council and imple-
ment Youth Participatory Budgeting, 
which will be a pilot edition for more 
cities in Greece to join.
Rodrigo Melo e Castro, represent-
ing Cascais, Portugal (EYC 2018) ex-
plained the concept of Cascais called 
Glocal, which aims to create relation-
ships between local and internation-
al, while seeing young people as an 
engine for local economics develop-
ment. The program of Cascais 2018 

also encourages intergenerational 
dialogue and different departments 
working together on integrating 
youth policies.

Ms. Valentina Antić , coordinator of 
Novi Sad programme OPENS2019 
presented the importance of the Eu-
ropean Youth Capital title in Serbia’s 
efforts in joining the European Union. 
She stressed that they had several 
conditions towards the municipality 
before running for the title, including 
a youth strategy and a youth centre, 
and they had already got them ful-
filled.

Ms. Gwenaelle Cluet Lia, represent-
ing Amiens EYC 2020 presented 
some of the key elements of their 
programme. For example, they will 
have a special focus on the disabled 
young people and they will organise 
„a day without Europe” to show the 
importance of being a member of the 
European community.

Mr. Michael Carty, on behalf of Cam-
bridge ESOL presented the compe-
titions they organise in English. The 
aim is to organise the finals every 
year in the current European Youth 
Capital.

In the second part of the thematic 
session, five former Youth Capitals 
presented different aspects that their 
city had accomplished. Mr. Mauro 
Capella from Torino (EYC 2010) spoke 
about how they transform desolat-
ed urban spaces into young friendly 
ones, including industrial sites, that 
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young people can use for various 
activities. Mr. Željko Milovanovič pre-
sented an apparently simple, but 
very efficient tool that they devel-
oped: Mladi Maribor (Young Maribor), 
a website that aggregates all events 
going on in the city (EYC 2013), and 
young people are using it all the time.

Mr. Ovidiu Cîmpean from Cluj-Na-
poca (EYC 2015) spoke about the 
steps the municipality took towards 
becoming a smart city: from the 
modern public lighting to the auto-
mations and online means of paying 
for parking, bus tickets, taxes, etc. 
Mr. Mushfig Jafarov from Ganja (EYC 
2016) presented the city’s focus on 
sports in the context of being Euro-
pean Sports Capital in 2019, a city in 
which ¼ of the population practices 
some form of sport and where they 
are encouraging both professional 
and recreational sports. Mr. Mircho 
Stoykov Hristov from Varna spoke 
about the legacy of the title, half a 
year after it was handed over.

In addition to the conference, PONT 
Group and UNESCO Youth Club 
of Thessaloniki did a survey in the 
framework of the ComOn Europe  in 
Thessaloniki just before the confer-
ence in order to find out young peo-
ple’s view on their city. The results 
from 609 respondents were present-
ed by Mr. András Farkas.
 The main point was that over 80% of 
them viewed their city as a youthful 
one. No other city where similar sur-
veys were conducted (former EYCs 
and Romanian cities) showed such 

a high percent in the perception of 
youthfulness.

Other aspects that the respondents 
rated highly included how smart, 
how innovative, how open and how 
inclusive Thessaloniki is. They were 
more divided on the perception of 
the health or cleanliness of the city.

Com’On Europe: 
Participatory
Budgeting for Youth 
Really Happening

The event took place in Cascais 
during the 2018 European Youth Cap-
ital Programme, marking the final part 
of the year during December 2018. It 
hosted 40 local and 12 international 
participants. During the event all Ac-
tion Plans of cities were presented, 
while in the case of Cascais, the 2019 
participatory budgeting for youth was 
also launched during this event.
During this activity, the first partic-
ipants had the chance to register 
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themselves in the European Youth 
Participatory Registry.
Our aim was to attract the attention 
of key stakeholders and European 
institutions for this event, too. The 
dissemination event also marked the 
end of the third part of the project 
and stood as a milestone from the 
point of view of creating and improv-
ing plans for participatory budgeting 
processes for youth. 

European Youth 
Friendly Cities 
Conference 2.0

Cluj-Napoca hosted the second 
EUROPEAN YOUTH FRIENDLY 
CONFERENCE on 21 June 2019, a 
gathering in Cluj-Napoca, the new 
innovation, cultural and youth hub 
of Central and Eastern Europe. The 
event connected municipality repre-
sentatives, youth and urban devel-
opment experts from Romania and 
from all around Europe, key people 
and coordinators involved in Euro-
pean Youth Capital programmes 
throughout Europe and youth work-

ers actively involved in developing 
youth friendly ecosystems all around 
Europe.

Topics addressed were Participation 
at Scale, Youth Friendly Urban Eco-
systems and Participation and Entre-
preneurship: Knowledge, Skills and 
Attitudes.

‘It is easy to be the mayor of talented 
people’, said Mr. Emil Boc, Mayor of 
Cluj-Napoca in his opening speech. 
He also talked about the 4 T-s of Cluj: 
Talent, Technology, Tolerance and 
Trust and emphasised his belief that 
the soul of Europe is the young gen-
eration.

One of the goals of the Network of 
European Youth Capitals is to moti-
vate other cities to apply for the Euro-
pean Youth capital title and have this 
great journey that us, the other Youth 
Capitals had, said Valentina Antic, re-
cently elected president of the NEYC.
The new Erasmus+ program will be 
more ambitious, will have increased 
budget, simplified funding rules, and 
a clear link with the European union 
youth strategy - but the youth at cen-
ter as always, emphasised Simona 
Musteață, Coordinator of Erasmus+ 
National Agency, Romania.
Tudor Ogner, president of the Youth 
Federation of Cluj also greeted the 
participants and talked about the 
events’ connection to Cluj Never 
Sleeps, a cultural event organized 
since Cluj-Napoca was the European 
Youth Capital.
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Farkas András, project manager of 
Com’ON Europe and strategic direc-
tor of PONT Group presented what 
Com’ON Europe provides: a White 
Paper on Participatory Budgeting for 
Youth, a pool of facilitators, a toolkit 
and local action plans.

In the first session, project manager 
András Farkas, Research and Youth 
Policy Officer Davide Capecchi, Gen-
eral Director in Cluj-Napoca Munici-
pality Ovidiu Cîmpean, Babis Papa-
ioannou, Head of the Department, 
Ministry of Education, Research and 
Religious Affairs, Greece, Manel San-
chez EYCA President and  Aleksan-
dra Ilijin, member in Novi Sad 2019 
European Youth Capital spoke about 
participation in the first panel. Can 
participation be smart? What is the 
role of youth participation in envision-
ing the future of Europe?

In the second panel, how to avoid 
participation and participatory bud-
geting being tokenistic was a topic 

addressed by Jonas Agdur, Chair-
man of the InterCity Youth Network 
in Sweden. Insightful discussions 
emerged and good examples of how 
cities should put emphasis on young 
people were addressed in the sec-
ond session with Jonas Agdur, Judit 
Balogh, Project Coordinator, Europe 
Goes Local Programme and Net-
work, Belgium, Anamaria Vrabie, Cluj 
Cultural Centre, Director of Urban 
Innovation, Romania, Valentina An-
tic, President, Network of European 
Youth Capitals, Director, International 
Department, Novi Sad 2019 Europe-
an Youth Capital, Reda Mikalauskaité, 
Working Group member of Klaipeda 
2021 European Youth Capital, and 
GEN-Y-CITY Local Action Group, 
Lithuania and Bianca Tătar, Commu-
nication Manager, Urban Youth Cir-
cle, Baia Mare 2022 European Youth 
Capital – finalist city.

Will the boring and routine work dis-
appear after robots “take over”? What 
approach is needed when children 
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know how to read, but have difficul-
ties playing games with simple rules? 
How should we challenge financial 
illiteracy? The topic of the final ses-
sion at the EYFCC 2.0 was the future 
of work and is discussed by experts 
in various fields. Carlos Santos (Hu-
man Power Hub), Ágnes Balázsi-Pál 
(CEO, PONT Group), Zeljko Milo-
vanovic (Member of Maribor Local 
Council, Biker and Pedestrian Party), 
Sergiu Penciu (Partnership Develop-
ment Manager, Digital Banking, BCR) 
Daniel Matei (Impact HUB Bucharest) 
and Stefan Koritar (Kraian Ventures, 
Cluj-Napoca) shared their experienc-
es and thoughts. 

Com’ON Europe
Staff Training in 
Cluj-Napoca

The staff training took place in 
Cluj-Napoca in August 2017 and 
dealt with topics as participatory 
budgeting, European policies on 
youth participation, practical exam-
ples of participatory budgeting pro-
cesses for youth including a field visit 
in Cluj-Napoca to key organisations 
and institutions, techniques of offline 
and online communication (official 
communication, press releases, on-
line communication, using Facebook 
insights and dynamics).
Additionally, we introduced the topic 
of urban development, presented by 
Mr. Örs Szokolay, former Advisor to 
the mayor of Vienna, urban develop-
ment expert. He provided insight on 

how urban development as a topic 
can be generally addressed and how 
we can include youth participation in 
such processes.
Besides the standard partners of the 
project we welcomed the cities of 
Ganja, Azerbaijan and Novi Sad, Ser-
bia, two cities who are also European 
Youth Capital title bearers.
By attending the training, partici-
pants became more able to better 
understand the wider context of this 
strategic project and had the chance 
to obtain a detailed insight on al-
ready existing initiatives, including 
problems, challenges. Not the least, 
they have now improved skills and 
knowledge about communicating 
towards different target groups and 
stakeholders through a mix of offline 
and online communication tools and 
techniques.

Training of
Facilitators in Torino

The second training activity had the 
main role to create the Pool of Facil-
itators for Com’On Europe, meaning 
a group of 28 youth workers who are 
also young people, but they already 
have experience in working in and 
for youth organisations and for young 
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people. The training activity took 
place in Torino, Italy in March 2018, 
the venue and time being the ones 
initially planned in the project.

For the purpose of the training of par-
ticipants and pool members, a spe-
cial call for facilitators was prepared 
by the partnership and all partners 
deployed a competition for selecting 
the 4 facilitators in each participating 
city. The selection process took part 
during January and February 2018 af-
ter the call for participants was final-
ised during the M2 Project Meeting in 
Varna in December 2017.

It is a general conclusion among 
partners that the quality of the se-
lected participants was very high, 
the partnership managing to create 
a powerful pool of facilitators. The 
training itself was facilitated by Mr. 
Carlos Santos, trainer and youth ex-
pert of our partner, Fundacao Bracara 
Augusta. The training produced more 
results than we had initially foreseen. 
As the training was organised with an 
overlapping of the M3 Project Meet-
ing, partner coordinators had the 
chance to have a direct meeting and 
small get-together with their own fa-
cilitators on-spot. This seemed just a 
simple thing, but it turned out even-
tually that during their 3-hour meet-
ing all cities developed a detailed ac-
tion plan on how they would engage 
young people back home. These 
meeting set their agenda for the fol-
lowing period, work which was then 
continued by the local teams (coordi-
nators and facilitators).

As a result of the training, facilitators 
also expressed their wish and willing-
ness to engage in further joint activi-
ties in this format of 28 people.
As a general conclusion, the training 
provided one of the key aspects of 
the project, the Pool of Facilitators.       
It is the role of the partners to engage 
their facilitators locally, and it is the 
role of coordinators to continue to 
find proper means outside this proj-
ect for the international level interac-
tion of youth workers involved in this 
pool.

Besides their activity in the project, 
the partners will also work on pro-
moting these youth workers and they 
will plan further activities where these 
youth workers can be activated. From 
a sustainability point of view, partners 
pursue the aim of managing to create 
the proper setting for a part-time or 
full-time employment of these youth 
workers.
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Com’ON
Sfântu Gheorghe
Sepsiszentgyörgy

Com’ON Sfântu Gheorghe is a partic-
ipatory budgeting process for youth 
ongoing in 2019 in the city of Sfântu 
Gheorghe, Romania. It was initiat-
ed by PONT Group and organized 
in partnership with the Municipality 
of Sfântu Gheorghe, with a financial 
support from Bethlen Gábor Alap, 
Hungary. 

This is the third PBY process in Ro-
mania after Cluj-Napoca and Timișo-
ara. Both previous cities have a popu-
lation over 300 thousand inhabitants 
and are effervescent university cen-
tres, while Sfântu Gheorghe has just 
over 50 thousand inhabitants. How-
ever, the city had become a cultural 
hub and a reference for cultural con-
sumption in Romania in the past few 
years, so while there was a challenge 
in addressing the young people be-
cause of the size of the city, the cul-
tural life had already paved the way 
for a youth participation program. 
Com’ON Sfântu Gheorghe was also 
connected to the thematic Year of 
Students. 

The call for initiatives was launched 
at the beginning of March 2019 and 
in the course of 5 weeks, 62 initiatives 
were submitted by 61 informal initia-
tive groups. After the technical verifi-
cation, 57 initiatives went on into the 
voting phase and received in total a 

number of 6323 votes. 31 initiatives, 
out of which 2 were submitted by 
groups consisting of underprivileged 
young people received funding of 
2500 lei (about 530 Euros) for imple-
mentation. 

The call was addressed to informal 
groups of at least 3 young people 
aged 18-35, while the votes were 
cast by anyone regardless of age, as 
long as they lived, studied or worked 
in Sfântu Gheorghe. The initiatives 
needed to connect to one or more of 
five priorities: Plus Stories, Plus Plac-
es, Plus Experience, Plus Subjects 
and Plus Connections. 

As of August 2019, the winner initia-
tive groups are preparing the imple-
mentation of their initiatives which 
will happen between September and 
December 2019. 
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ERASMUS+

Erasmus+ is the EU Programme in 
the fields of education, training, youth 
and sport for the period 2014-2020. 
Education, training, youth and sport 
can make a major contribution to 
help tackle socio-economic chang-
es, the key challenges that Europe 
will be facing until the end of the de-
cade and to support the implemen-
tation of the European policy agenda 
for growth, jobs, equity and social in-
clusion. 

One of the challenges of Europe re-
lates to the development of social 
capital among young people is the 
empowerment of young people and 
their ability to participate actively in 
society, in line with the provisions of 
the Lisbon Treaty to “encourage the 
participation of young people in dem-
ocratic life in Europe”. This issue can 
also be targeted through non-formal 
learning activities, which aim at en-
hancing the skills and competences 
of young people as well as their ac-
tive citizenship. Moreover, there is a 
need to provide youth organisations 
and youth workers with training and 
cooperation opportunities, to devel-
op their professionalism and the Eu-
ropean dimension of youth work.

Well-performing education and train-
ing systems and youth policies pro-
vide people with the skills required by 
the labour market and the economy, 
while allowing them to play an active 
role in society and achieve person-
al fulfilment. Reforms in education, 

training and youth can strengthen 
progress towards these goals, on the 
basis of a shared vision between pol-
icy makers and stakeholders, sound 
evidence and cooperation across dif-
ferent fields and levels.

The Erasmus+ Programme is de-
signed to support Programme Coun-
tries’ efforts to efficiently use the 
potential of Europe’s talent and so-
cial assets in a lifelong learning per-
spective, linking support to formal, 
non-formal and informal learning 
throughout the education, training 
and youth fields. The Programme 
also enhances the opportunities for 
cooperation and mobility with Part-
ner Countries, notably in the fields of 
higher education and youth.

The Programme supports actions, 
cooperation and tools consistent 
with the objectives of the Europe 
2020 Strategy and its flagship initia-
tives, such as Youth on the Move and 
the Agenda for new skills and jobs. 
The Programme also contributes to 
achieve the objectives of the Edu-
cation and Training Strategic Frame-
work for European cooperation in 
Education and Training and of the 
European Youth Strategy through the 

Open Methods of Coordination.
This investment in knowledge, skills 
and competences will benefit indi-
viduals, institutions, organisations 
and society as a whole by contrib-
uting to growth and ensuring equity, 
prosperity and social inclusion in Eu-
rope and beyond.

Source: Erasmus+ Programme Guide
https://ec.europa.eu/programmes/
erasmus-plus/
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